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Board Meeting 05/29/2002, Wednesday
San Diego, CA. Regency Room, Horton Grand
Meeting called to order by President Roger Ohman, Jr.
Attending themeeting were:
James Cahill, Rick Knoche, Ladd Poor,
RitchieCastonguay, = Wayne Koepke, DaveRitchie,
Andy Ciupa, JmKrull, John Sakach,
Brad Closson, Paul Kuber, Michael Scheibach,
RussDonadson, Skip Ohman, Andrew Wilson
Gary Hoffme g, Ken Overton,
Jerry Klinke, MikeParnell,

Bob Scherbarth and Eric Paivio were unableto attend the meeting. Guest member attendeeswere Ted Blanton,
Ron Overton, Mike Riggsand Scott Whitman. Staff present were Suzanneand Dick Stilwill.

. Welcome
A. Welcome commentsfrom President Skip Ohman, Jr. Review of Board book

B. At thispoint, President Ohman turned the meeting over to Board Chairman, Mike Parnell.

C. Review and discussion of the Board commitment brochure. Suggestion to add first two paragraphsto
the membership documentsby Brad Closson. Staff to handle.

1. Minutes
A. Minutesfrom the previous meeting werereviewed. Motion to approve aswritten by Paul Kuber,
second by Ken Overton. Moved to vote, accepted unanimously

[11. Election Results
A. Review of dectionresults. Electionfind. 36 votesreturned, al approving. Discussion of candidates
elected. Executivecommittee consistsof Ron Overton, President, Wayne K oepke, Vice President, Paul
Kuber, Treasurer and Ritchie Castonguay, Secretary. Two Board position elected were Eric Paivioand
Skip Ohman.

V. Attendance Report
A. Member attendance at the National Assembly was presented with 55 member attendees, 8 non
membersand 5 spouses. Membership wasreported at 104, dueto recent membership signings, which
occurred at theAssembly.
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V. Convention review
A. President Ohman reviewed the schedul esfor the assembly, including theworkshops

V1. Financials
A.Financialswerebriefly reviewed. Fina approva deferred until Saturday Board meeting. Skip Ohmanwas
reconfirmed asfundsmanager. Staff requested to investigate meansto includefinanciasin password pro-
tected section of thewebsite.

VI1I.By-Lawsreview
A. Reviewed results of thevote, also reviewed recommendations<till up for consideration. Discussionsof the
requirementsfor passing achange, which requiresanumber equal to or exceeding 50% of themembershipto
passchanges. Theissueof proxieswill be handled by the committee.

B. Board reviewed the changesto the By-Lawson anindividua bass.
Iltem 1, article4, section 8, requested change, strike“inApril of”. Motion to approve by Wayne
K oepke, second by Brad Closson, question passed unanimously.
Item 2, article 6, section 3H, requested change, strike“by March 15th”. Motionto approve by
Wayne K oepke, second by Paul Kuber, question passed unanimoudly.
Item 3, article 7, section 5, requested change, changetermto two years, effective 2003 el ection.
Motion to approve by Brad Closson, second by Paul Kuber, question passed unanimously.
Item 4, article8, section 1, requested change, strike“the committee shall striveto present at least two
candidatesfor each balloted position”. Motion to approve by Ken Overton, second by Paul Kuber,
guestion passed unanimoudy.
Items5& 6 motion tabled until Saturday’s Board meeting, pending research on legdity issues.

VIll.CCAA Discussion
A. Discussion on CCAA regarding any meansto achieve synergieswith working together on commonissues.
Board requested Wayne K oepketo review the situation and report at the business meeting.

I X. Committee Requirements
A.Thechair then polled each committee chairman for requirementsto run their individual meetings. No specia
requirement wererequested.

X.Motiontoadjourn

M otion to adjourn meeting by Wayne K oepke, second by Paul K uber, question passed unanimousdly.

Respectfully submitted,

RE. Stilwill



Board Meeting 06/01/2002, Saturday
San Diego, CA. Regency Room, Horton Grand

Meeting called to order by Board Chairman Mike Parnell

Attending themeetingwere:
James Cahill, Wayne Koepke, Ladd Poor,
RitchieCastonguay,  JmKrull, DaveRitchig,
Andy Ciupa, Paul Kuber, Michadl Scheibach,
Brad Closson, Ken Overton, Andrew Wilson
RussDonadson, Ron Overton,
Gary Hoffmeigter, MikeParnéll,
Rick Knoche, EricPaivio,

Skip Ohman, Jerry Klinke & John Sakach had toleave early for travel reasons. Bob Scherbarth wasunableto attend
themeeting. Guest member attendeeswere Gary Carwell and Scott Whitman. Staff present were Suzanne and Dick
Silwill.

|. Management Company Review
A. Discussion of operation hoursby the management company, Marketing Concepts, Ltd, onassociation
issues. Board discussed a40 hour per month schedule at $40.00 per hour. Motionto approvefee schedule
by Brad Closson, second by Paul Kuber. Question approved unanimoudly.

[. Internet Review
A. Motion onthe Internet budget to beincreased to $2,500.00 per year by Ken Overton, second by Paul
Kuber. Management fee wasincreased to $1,600.00 per month to cover additional dutiesrelated to the
website. Question gpproved unanimoudly. Thisto allow theassociationto increasethe capabilitiesof theste.

B. Motionto movetheexisting ACRPwebsite to the Affini scape hosting by Wayne K oepke, second by Paul
Kuber. Question passed unanimoudly.

C.AnInternet committeewas established consisting of Jerry Klinke, Member Services Committee Chairman,
withAndy Ciupachairing thelnternet subcommittee. Gary Carwell, Michael Scheibach and Ron Overtonwill
serveonthecommittee.

D. Thecommitteewill set theformat of the home page, the detail sof the sub pages, the potential for advertisng
income, security issues and specific member needsfor content, to nameafew of the necessary stepsto set the
gteinoperation.

[11.CD
A. Discussionon CD issueswastabled until the January Board meeting.

V. Masterlink/M ember ship
A. Discussionon Masterlink promotion. Jerry Klinke, Skip Ohman and Dave Ritchiewill work onacommit-
teeto set advertising guidelinesand explore other issuesinvolving the newd etter. Ron Overtonwill review the
focusof Masterlink, itsuses, marketing potentia or use asamember only communication.
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B. Membership promotionwill be handled by the same above mentioned committee. They will dsobein-
volved with membership growth and planning on waysto increase membership. Ron Overtonwill communi-
cate action planson promotion with the committee membersand will get thisinformationto the Board before
the next Board meeting.

V. Safety Committee
A. Discussion on using thewebsite asameansto get theissuesinvolved with Ladd Poor’scommittee posted
for review. Thiscommittee' swork representsthe association’ s position on what training guidelines should be
and how they areto be distributed to the public sector.

B.August 1stisthetarget datefor review of thefirst two guidelinesand October 1st for the other four,
followed by approva in January and finally presentation to the genera assembly at the next meeting.

VI.ACRP Position Papers
A. Motionfor abest practices statement dealing with ACRP position documents handling by Mike Parnell,
second by Ken Overton. Question passed unanimously. Best practiceinvolvestheAssociation President
presenting such documentsdestined for public releasefor review and adoption by at least a2/3 gpproval of the
Board and then the same processfor the genera assembly. Documents passing thisreview processarethen
approved for public consumption.

ACRP“Officid Pogtion” Documents

TheBoard hasdetermined that “ official position” documentswhich arereleased for genera public use
must be previoudly approved by 2/3 of the Board and 2/3 of the Membership. Thisapproval requirement
excludesTheMaster Link newd etter, requestsfor information or interpretation, regul ation and standards
inquiries, and other businesscommuniqueés.

Documentswhich have been produced and meet the definition of “ officid pogition” included the 10
Point Standards of Excellencein Training and the Crane I nspection Guidelineon disk. Theupcoming
Guiddinesfor Training being produced by the Public Safety and Training Committeewill be* officid pos-
fion” documentsand will need to be approved by the above process.

VIl.Committee Review
A. Review of the committeesby Ron Overton, who discussed the member participationto datein thevarious
committees. Followingisalisting of thecommittee membershipto date:

Public Sfety - Russ Donal dson and Andrew Wilson
Regulations- MikeParnell and Ritchie Castonguay
Long RangePlanning - Jm Cahill and Michadl Scheibach
Nominating - Rick Knocheand John Sakach

Member Services- Jerry Klinke
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Under Member Servicesare these sub committees

CEU - JmCahill

Internet - Andy Ciupa

Promotion - Jerry Klinke and Skip Ohman

New Member - Suzanne Stilwill

Assembly - Ron Overton, Skip Ohman and Paul Kuber. With assistancefrom

Danny Bishop, Joe Crispell, Gary Carwell, DaveRitchie(golf), Jm
Krull (speakers) and Eric Paivio (speakers)

VI11I.Chairman Confirmation

A. Mationto confirm Mike Parnell as Chairman of the Board by Ron Overton, second by Ken Overton.
Passed unanimoudly.

I X. OSHA Representative
A. Discussionto select an appointeeto represent ACRPon the OHSA negotiated rule making committee
dealing with sub part “N”, whichwas previoudy approved asan action by the general assembly. Jm Cahill
was appointed asthe ACRPrepresentativeto be submitted for gpproval for participation on the committee by
OSHA, by Board unanimous action.

X.January Board M eeting
A. Discussion astotiming of the January Board meeting. Staff to email the Board with asdlection of available
datesinagood, better, best format. Staff wasalso directed to reduce the Board expense budget for 2003, by
eliminating theroom expense. Board memberswill pay for their ownroominthefuture.

XI. Executive Committee
A. Suzanne Stilwill reported ontheresultsof her inquiry asto thelaw with regard to the executive committee
members, specifically the Treasurersand Secretary position. Shereported that under Washington State law,
the association wasrequired to maintain at least three positions. Secretary, Vice President and President. The
President can not hold the Secretary and President position simultaneously. Nominating committeeto makea
recommendationto the Board.

XIl.Motiontoadjourn

Motion to adjourn by Mike Parnell, second Paul Kuber. Passed unanimously.

Respectfully submitted,

RE. Stilwill



