ACRPBoard Meeting Minutes
Friday, January 28, 2005

JW Marriott

Houston, TX

Galveston Room

Board Chairman Skip Ohman presiding. Attending were:

Danny Bishop Jerry Klinke EricPavio

James Cahill JmKrull MikeRiggs

Ritchie Castonguay Paul Kuber John Sakach

Andy Ciupa Ray Linton Andrew Wilson.
Skip Ohman

Not attending were Devon Beasley, Rick Knoche, Todd Nicholes, and Ron Overton
Member guestsattending were Mike Parndll and John Hellums

Staff present were Suzanneand Dick Stilwill

l. Themeeting wascalled to order by Chairman Ohman at 8:10AM. Chairman Ohman called for attendee
introductionsasthefirst order of business. A quorum of Board memberswere present. Meeting was opened
withaquick review of theagendaaong with areview of the Board member responsibilities, specifically fiduciary,
assembly planning and the subject of CHC support

. M otion to approve the minutes of the October 18,20 & 21, 2004 Board meetings by Paul Kuber, second by
Andy Ciupa. Passed unanimoudly.

1. Management report by Suzanne Stilwill. 1temsdiscussed werethe officeactivitiesdealingwith dueshillings,
newd etters, ballots and accounts payableissues. Website hitswerereported for the year at approximately
748, 000.

A. Staff requested to processmember registrationsthrough Jerry Klinkein order to place member in proper
classfication.

B. Discussion dealing with membership activities. Staff requested to keep Board apprai sed of membership
activitieswith regard to contactsat CHC. MikeRiggsand Andrew Wilson volunteered to helpwith follow
up on the CHC potential members. Jarry Klinke presented alist of the people who attended thetraining
sessionsat CHC. Staff requested to send thelist to the Board members so that they can contact those
individuaswith whom they feel they can best solicit for membership. Mike Parndll volunteered to review
the CHC list and theASM E B30 committee and sub committee membersfor member candidates.

C. Discussion on membership growth. Jerry Klinkevolunteered to update the membership brochure, adding
testimonia sand highlighting the new standardsrecently devel oped by the Safety committee. Target dateis
to get therevised printed brochure (10,000 to be printed) to Mike Parnell’ s office by February 20th.
Mike hasvolunteered to take the brochures and assembl e them into shippable packagesto member
volunteersfor mailing to prospective members. Staff requested to print 10,000 6X9 envelopeswiththe
ACRPIlogo andreturn address. Staff also asked to preparethe Lexington registration brochurewith a
cover |etter to accompany themember mailings



ACRPBoard Meeting Minutes, Friday, January 28, 2005 Page 2 of 7

V.

Financialswerereviewed.

A.

Review of the 2003, 2004 statement of earningsfor both the administrative and assembly, the
baancesheet as of 12/31/04 and the current bank statement thru 01/17/05.

Motion to approvethefinancia swith updateto increasethe advertising lineitem to $8,000 by Paul Kuber,
second by Ray Linton. Passed unanimoudly.

Committeereports. Thecommitteelisting wasupdated. A copy of thecommitteelisting isattached to these
minutesasattachment A.

A.

Public Safety Committee report by Mike Parnell. Reviewed the mobile crane operator and the overhead
craneoperator guidelines. Thedraftswere reviewed and revised by those attending the meeting.
Operator verification of knowledgeand skillswill beincludedin al futureand previoudy published
guiddines

M otion to adopt the revised mobile crane operator guidelinesasan official ACRPdocument by Ray
Linton, second by MikeRiggs. Passed unanimoudly.

M otion to adopt the revised overhead crane operator guidelinesasan official ACRPdocument by Ray
Linton, second by Paul Kuber. Passed unanimoudly.

Committee plansto undertakethewriting of therigging inspection guidelinesnext.

Nominating committee report by John Sakach. To prepareaballot for thetwo year termsof thethree
officer positions. Morion requesting the committeetotarget for six Board positionsto befilledineach
member category by Andy Ciupa, second by Ritchie Castonguay. Passed unanimoudly.

Long Range Committeereport by James Cahill, who reviewed the goal s of the committee and

reported that the CEU programiscompleted. Mr. Cahill asked for input onideasfor thecommitteeto
incorporateintheir planning. Numerousideaswerediscussed to include member benefits, education and
traning. Alsomentioned wasa certification for trainersprogram.

IACET committee. Theauthorized provider statusalowsACRPto market thefact that theassociationis
indeed an authorized provider and thisfact should beusedinall ACRPpublications. Itistheintention of
thecommitteeto makeasmany of the upcoming training eventsat the 2005 Assembly aspossible, qudify
for IACET CEU'’s. Jerry Klinkereported onthe CEU’sissued at CHC. Board reviewed theactivities
and feedback and determined therewasno need for any action onthe matter.

Member Servicescommittee. Andy Ciupadiscussed preliminary plansfor the 2005Assembly in
Lexington, KY. Thiswill beACRP s10th anniversary. Thethemefor the meeting will be* A Decade of
ExcellenceinTraining”. Copy of tentative agendashown on attachment B

A list of responsible personsfor functionsinvol ved with the assembly and alist of educational topicswere
discussed asfollows:

a. Responsible for speakers: Danny Bishop, Andy Ciupa.
b. Responsible for workshops: Andy Ciupa, Danny Bishop, Mike Parnell, Skip Ohman
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C. Responsible for sponsorship: Suzanne/Dick Stilwill- Thanksto those who are already
committed to sponsoring (JF White, Crosby)

d Responsible for golf tourney: John Sakash, Ritchie Castonguay, Ray Linton

e Responsible for new members/spouses: Paul Kuber

f. Responsiblefor tour coordination: Suzanne/Dick Stilwill, Ray Linton

g. Responsiblefor hotel facilities: Suzanne/Dick Stilwill

h Responsible for setup at hotel: registration, booth, posters and conference rooms

[ Responsiblefor participant manual: Suzanne/Dick Stilwill, Andy Ciupa

] Responsiblefor registration/mailing: Suzanne/Dick Stilwill/Mike Parnell

k Responsiblefor 10 Year ACRPanniversary gift: Suzanne/Dick Stilwill, Jim Cahill

Potential Speakers/Workshops:
TOPIC PRESENTER/ACRP Member
CDAC MikeParnell
B30.26 Mike Parnell
Benefits of Good Training Programs MikeRiggs
Crosby Rigging Blocks Skip Ohman
Hillman Rollers Mike Parnell
Simplex Jacks Mike Parnell
Industrial Rigging Mike Parnell
Advanced Rigging Mike Parnell
OSHA Representative John Sakash
Mobile Crane Presentation Link Belt/John Sakash
Magnets for use on cranes Andrew Wilson
UE-1 Project Heavy Lift Overview Syncrude/Andy Ciupa
AWRF - Setting the standards for sling manufactures
Data Loggers - Demag KlausMisner Andy Ciupa
Theatrical Rigging JmKrull
Ground Bearing Pressure
Adult Learning MikeRiggs
Pile Driving using crawler cranes Ritchie Castonguay

Dual Cranelifts

Lifting Requirementsin Oil Refineries/Pertochemical Plants
Specia Crane operations - Pile Driving - Side Booms -
Magnet Work - Rail - Recovery work

IACET Overview Jerry Klinke

Crane Operator Certification -

Progression to abtaining aAlbertaHoisting Ticket - Syncrude - Andy Ciupa
Jeopardy Buttons Skip Ohman

Discussion on fee schedul e for the 2005 Assembly. Motion to charge $495.00 per attendee by Paul
Kuber, second by Ritchie Castonguay. Passed unanimoudy

Discussiononthe 10th anniversary gift for attendees. Jim Cahill suggested asportsbag, withimprinting.
Motion to amend theAssembly budget toinclude $25.00 per attendeefor the attendee gift by Jim Cahill,
second by John Sakach. Passed unanimoudly.
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Discussiononfuturesitesfor the National Assembly. 2006 Nationa Assembly targeted for New Orleans
withathemeof “Specia Crane Operations’ andwouldinvolve special applicationssuch aspiledriving,

gpplicablestandsand equipment lift planning, duty cyclework, etc. Staff instructed toinvestigate theweek
of May 10-13thfor thisAssembly.

VI. Discussion on 2005 CHC. Board wascharged with determining what support ACRPcould offer for the mesting.

A. Motion authorizing Mike Parndl | to communi catewith Michael Scheibach at ameeting scheduled for
February 1, 2005 by Jim Cahill, second by Paul Kuber. Passed unanimoudly. Thedetailsof the
communication are shown on attachment C.

B. Discussion on article submission to Craneworks magazine. Skip Ohman volunteered to bethe contact
person between Craneworksand ACRP. Board felt that asubmission schedule similar to 2004 would be
workable.

VII.  Motionto adjourn by Andrew Wilson, second by Ritchie Castonguay. Passed unanimoudly.
Respectfully submitted:

RE. Stilwill
Saff, ACRP
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KEY POINTS:

ACRP COMMITTEE STRUCTURE

Committeeeffortsarekey tothefuture
Committee efforts must be enhanced beforeand at Assembly

Page5 of 7

REQUESTED COMMITTEE CHAIRMANAND VICE CHAIRMANAT NATIONAL ASSEMBLY:
1 Actively recruit committeemembers
Plan and manage committee meetingsat National Assembly

2.
3. Present obj ectives, goalsand progress of committeesto thefull membership.
4

Establish milestonesfor ongoing progress.

REGULATIONS PUBLICSAFETY LONG RANGE NOMINATING
Chair: Brad Closson Chair: Andrew Wilson Chair: James Cahill Chair: Rick Knoche
Vice Vice RonOverton Vice SkipOhman | | Vice: John Sakach
Ritchie Castonguay
1. John Newby 1. Paul Kuber 1. Skip Ohman 1. Danny Bishop
2.MikeParnéll 2.Andy Ciupa 2. Jerry Klinke
3.dmKrull 3.MikeParndll
4. EricPaivio 4. Devon Beadey * Skip, Jerry and James
5. 5.MikeRiggs will function on asub
committeefor CEU'’s
Member ServicesCommittee
Chairman: Andy Ciupa
I I I |
Quarterly Library National Assembly| | C.E.U. Master Link Promotions New Members
Updates Sub Committee Sub Committee || Sub Committee Sub Committee Sub Committee
Sub Committee Sub Chair: Sub Chair: Sub Chair: Sub Chair: Sub Chair:
Sub Chair: Ron Overton James Cahill Dick Silwill EricPaivio Suzanne Silwill
Danny Bishop
1. MikeParnell 1. Brad Closson 1. Skip Ohman 1. Andy Ciupa 1. John Sakach 1. John Sakach
2.3mKrull 2. JmKrull 2 2.Andrew Wilson| | 2. Paul Kuber
3.EricPaivio 3. Tom Gilbert
4. Paul Kuber
5.3m Cahill
6. Andy Ciupa
Revised 1/28/05

Attachment A
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ACRP 2005
National Assembly & Workshop

2005
Hyatt, Lexington,KY.

8:00 AM - 12:00 PM

Wednesday 1:00 PM- 6:00 PM (B?ug?fr?roM:::;gent
: - 6: u
May 11, 2005 11:00 AM - 7:00 PM Registration
7:00 PM - 9:00 PM Welcome Reception - Cocktails and Heavy Hors
7:30 AM Continental Breakfast
Thursday 8:00AM - 9:00AM General Session - Welcome, Opening Remarks, Review of Assembly
May 12, 2005 Goals, Introduction of New Members and “ACRP Rigging
Challenge”
9:00AM - 10:30PM Educational Session-
Break as appropriate
10:30PM - 12:00 Noon Educational Session-
12:00PM - 1:00PM Lunch
1:00 PM - 5:00PM Tour -
Dinner on your own
7:30AM Continental Breakfast
Friday 8:00AM - 8:30AM General Session- Assembly Update and “ACRP Rigging Challenge”
May 13, 2005 8:30AM - 9:30AM Educational Session-
9:30AM - 11:00AM Standing Committee Meetings - Break as appropriate
11:00AM - 12:00PM Election Results, and Business Meeting
12:00PM - 1:00PM Lunch
1:00PM - 2:30PM Educational Session-
2:30PM - 2:45PM Break
2:45PM - 3:45PM Educational Session-
3:45PM - 4:45PM Educational Session-
7:00PM - 9:00PM ACRP Banquet
Saturday 7:30AM Continental Breakfast
May 14,2005 8:00AM- 9:00AM General Session- “Final ACRP Rigging Challenge”

10:00AM - 11:00PM

11:00PM - 3:00PM

Committee reports and planning

Board meeting
All board members are requested to attend

Attachment B
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Motionto ACRPBoard of Directors
RE: Support of CHC 2005

TheACRPBoard of Directorsrequeststhefollowing communication be provided to CHC and ZweigWhite at February
2005 Meeting in Vancouver, WA

Part1

ACRP supports CHC in promoting improvement of craneand rigging operationstoindustry professonasin North
America

ACRPwill providesupport to CHC inthefollowing manner:
Post CHC Conferencelogo’son ACRPwebsite (Stilwill)
ACRPwill post the CHC Conferencelogo in our newd etter to our members (Stilwill)
Encourage ACRP Membersto attend and make presentations at CHC 2005 (ACRPBoard to members @
May meeting)
ACRPwill haveamanned booth at CHC 2005 (Skip Ohman)
ACRPisunableto provide CEU’sat CHC 2005 in accordancewith our IACET Authorized Provider status agreement.
ACRP currently does not havethe resourcesto arrangefor or coordinate speakersfor CHC at thistime.

Part 2

Providetechnical and informational articlesto Craneworksat the samelevel of support asin 2004. (Skip
Ohman and Ron Overton to be clearinghouse.)

Respectfully submitted,

James Cahill
ACRPBoard Member

Motion approved by ACRPBoard of Directors

Attachment C



