ACRP Board Meeting Minutes
Wednesday, May 11/05

Hyatt Regency Lexington
Lexington, KY
Atlanta/Chicago room

Board Chairman Skip Ohman presiding. Attending were:

Devon Beasley Rick Knoche Mike Parnell
Danny Bishop Paul Kuber MikeRiggs
James Cahill Ray Linton John Sakach
Andy Ciupa. Todd Nichols

Jerry Klinke Skip Ohman

Not attending were Ritchie Castonguay, Jim Krull, Ron Overton, Eric Paivio and Andrew Wilson.
Staff present were Suzanne and Dick Stilwill

Themeetingwascalled to order at 8:17AM by Chairman Ohman, who wel comed thosein attendance, asked
for introduction of attending Board members, followedbya  discussion of theagendaitemsand suggestion
of assigned facilitator for each presentation.

M otion to approve minutesfrom the January meeting in Houston, 1/28/05, by Paul Kuber, second by Jerry
Klinke. Motion called to vote. Passed unanimously

Discussion on the 10K mailing piece and waysto continueto keep ACRPin front of membersand potential
members.

Mike Parnell reviewed the meeting with Zweig White personnel on CHC that was held in February. Mike
reported that they seemed to beresigned to the fact that ACRPwould not beinvolved with CHC asthey were
inthe past.

ACRP agreed to be supportive in CraneWorks magazine with respect to articles. ACRP agreed with the
proposal that the association would supply articles aswas deemed feasible and that the CraneWorks staff
would fill in as needed.

ACRPwould include references and links to CHC on the website and in the M asterlink newdletter. Staff
will contact Bill Kiesel to arrangefor their articledescribing CHC to be sent to headquartersfor inclusoninthe
nextissue.

General meeting planning for 2005 Assembly

A. Discussion on the results of the election and decision to install the officers at the first general
session. Thereafter, the newly appointed officerswould bein charge of running the meeting. Motion
to implement theinstallation of the newly elected officers during thefirst general session by Devon
Beasley, second by Danny Bishop. Moved to vote. Passed unanimously

B. All new attendees were assigned a“Big Brother”. Paul Kuber will welcome and recognize al new
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attendees.

C. Discussion on Committee Chairman assignments. Seeattachment A for revised schedule.
Committee meeting roomswere announced, with Member Services meeting in Atlanta/Chicago,
Regulationsin San Francisco room and Public Safety in theWashington room. Nominationsand Long
Rangewould not be needing aroom.
Jim Cahill asked that each committee devel op target datesfor key itemsto be addressed, in order to
facilitate required input and output from each committee toward completion of itemson their agenda
inatimely fashion.
Chairman assignmentswere asfollows:

Regulations Chair - Ritchie Castonguay
Vice Chair - Mike Parnell

Public Safety Chair - MikeRiggs
ViceChair - Devon Beasley

Member Services Chair - Andy Ciupa
SeeAttachment A for arevised committee chart
D. Review of the meeting agendaby Andy Ciupa, therigging chalenge schedule, presentations, etc.

Financials were reviewed. The 2004/05 profit & loss to plan and 2005 first quarter balance sheet were
discussed.

A. Discussion on various anticipated variances to budget were discussed, one of which wasthe
attendee book, the costs of which were not included in the Assembly budget

B. Motion to approvethefinancia report by Paul Kuber, second by Jerry Klinke. Passed unanimously.

Review of election results. Staff reported that the required 52 votes needed for the election were received
and that the slate of Officers and Board positions were approved.

Review of membership listing on pages 23 through 28 of the boardbook.

A. Staff reported on the membership status as of May 3, 2005, at which time ACRP had 92 paid
members, 15 unpaid membershipsand 7 memberswho had el ected to drop their membership. A total
of 114 memberswere billed for membership Asof the date of the Board meeting, thisinformation
was updated to 97 paid members, 8 unpaid members and 9 dropped members, based upon phone
calls made to unpaid member companies by staff..

Open discussion involved a continued review of committee plans.
A. Member Services committee. Suggestion to assemble adocument containing all the guidelinesand

associated publications devel oped by ACRPinto abooklet. Thiswould be made availableto ACRP
members and as adraw for membership, available at a charge to non members.
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B. Develop abetter format to ascertain resultsof web inquiries. Determineaway to “closetheloop”
on suchinquiries so asto evaluate the value to the industry.

X. Discussion on meeting site for the 2006 Assembly. Motion to set New Orleans asthe official site by Ray
Linton, second by Devon Beasley. Call to vote. Passed unanimously. Paul Kuber and Skip Ohman will
head up tour site procurement.

XI. Discussion on sending Assembly booksto the non attendees. Committeeto determinethe proper course of
action and report to the Board for approval. The cost exposure would be an estimated cost of $55.00 each
for producing the additional books, boxing and mailing based upon the cost estimate by Andy Ciupafor
previously produced books by Syncrude.

XIl.  Motiontoadjourn by Devon Bead ey, second by Paul Kuber. Passed Unanimoudly.

Respectfully submitted:

R.E. Stilwill
Staff, ACRP



Page4 of 8

ACRPBoard Meseting Minutes
Saturday, May 14, 2005

Hyatt Regency Lexington
Lexington, KY

San Francisco/Washingtonroom

Board Chairman Skip Ohman presiding. In attendancewere:

Devon Beasley Jarry Klinke Skip Ohman
Danny Bishop Rick Knoche MikeParnell
James Cahill Paul Kuber EricPaivio
Andy Ciupa. Ray Linton MikeRiggs
JohnHellum Todd Nichols John Sakach

Not attending were Andrew Wilson, Jim Krull and Ron Overton
Staff present were Suzanne and Dick Stilwill
Meeting wascalled to order at 10:45AM by Skip Ohman.

l. First order of businesswasthe election of theincoming Board Chairman. Nominationsfrom thefloor included
Danny Bishop, Andy Ciupaand MikeParnell. Mr. Bishop and Mr. Parnell both declined the nomination. Therefollowed
avote of the Board membersin attendancefor Andy Ciupato be el ected Chairman of the Board for the 2005/06 term of
office. Passed unanimoudly.

Skip Ohman passes|eadership of the Board meeting to Andy Ciupa
1. National Assembly - Discussion on Member Services Committee and the Sub Chair onthe National Assembly.
Decisionwasto break out theAssembly Chair asaseparate entity, with Member Servicesbeing responsiblefor

theremainder of theareasof respongibility.

A. Danny Bishop was appointed as Convention Chairman for the National Assembly following asuggestion
to break out the Convention chair from Member Services.

a Danny was asked to devel op astrategy to maximize attendance throughout the meeting, so asto
not | ose attendeestoward the end of the sessions.
b. Future meeting Stesareto include Long Beach, Tampa, San Antonio and Phoenix for

consderationfor ‘07.
C. Themefor 2006 to be about “ off shoreand marine”’. 2007 will betentatively themed as
congtruction.

B. Discussion onAssembly. Suggestionto movetheAssembly back aday into a Tuesday to Friday time
frame. Alsoadd apublication tabletop to theregistration so that participants can display publicationsfor
pick up by attendees. Specify that publicationsbe hole punched if possible. SeeAttachment B for
tentativeagenda
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C. Discussion on making sureto includean “ Industry Update”’ segment included with thefutureAssembly
programs. Suggestion to contact Brad Closson for anupdateinASME. MikeParnell to handlethe
contact.

Discussion onthe position of FundsManager. Motion to appoint Skip Ohman to continueinthe position of ACRP
FundsManager by Mike Parnell, second by Paul Kuber. Passed unanimoudly.

A. Staff requested to verify whoislisted asthe second signature on the checking account and advisethe
Board.

B. Staff requested to includetheletter from the CPA inthe Board Book inthefuture.
CHC participation and CraneWorksarticles.

A. Mike Parnell requested that Zweig White make aformal request asto what aretheir need and intention
with regard to ACRP participation in CHC for 2006.

B. Jm Cahill discussed hisconversationwith Peter Gallanisof Craneworks magazinewith regard toforming
aneditoria committeeto providearticlesfor themagazine.

a Terry Driscoll wasdesignated asthe contact person for ACRP scommitment of six articlesfor
Craneworks. Followingisasummary of the subject matter discussed for thesearticles:

1. Terry Driscoll to do an articleon the 2005 Assembly.

2.Articleon Mobile Cranetraining guidelines

3. Terry Driscoll to providetwo articlesfor the next twoissues.

4. Articleon Overhead Cranetraining guidelines.

5. Danny Bishop to provide an article on the New OrleansAssembly to be scheduled for
May ‘06.

6. Rick Geddesto be solicited to write an article on overhead cranes

b. Jm Cahill will call Peter Gdllanisto clarify the plansof theeditorid committeeand insurethat
ACRPrecevecredit for submissonsand that the committeeisnot burdened withinsuring articles
vaidity. Imwill dso confirmthat wewill havethe ACRPcorner.

C. JohnHellums, in Houston, will havethe booth shipped to him after useat AWRF meeting for useat CHC.
John Hellums, Mike Parnell and Troy from Jeff Boat will man theboothat CHC.

Masterlink schedulefor ‘05 and‘ 06. Staff to develop anissuefor distribution in February and September.
February will promote theAssembly and the September issuewill cover what occurred at theAssembly and
industry issues. John Hellumsto contribute aB30 update.

January Board meeting scheduled for LasVegas, January 27, 2006. Scheduled asafull 8 hour session on Friday,
whichwould alow travel onthe Thursday the 26th and either the evening of the 27th or on Saturday the 28th.

American General Contractorsdiscussion. Jm Cahill asked for guidance onwhat to present during his
presentation at an upcoming meeting asfar aswhat ACRPmight haveto offer AGC from the aspect of ACRPbeing
thetrainersto theindustry and how that might be used to upgradetheir training to their members.
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A. Discussion onwhat to promoteto AGC. Lift planning, marine cranesand mineswere discussed as
aternative venuesfor future Assembilies, which would appeal toAGC members.
VIII.  Membership recruitment discuss on evolved around serving the market inwhich ACRPisinvolved, rather than

tryingto beadl thingstoal people.

A.

F.

MikeParnell will make contact with all the profess onal membership classification companieslistedin
Craneworksfor purposesof soliciting them for membershipinACRP.

Jm Cahill volunteered to work the construction sidefor the same purpose.

Skip Ohman volunteered to pursuethe AWRF trainer membersfor membershipinACRP.

Suggestionto ask Jim Krull to solicit Columbus M cKinnon's contactsfor ACRPmembership
Suggestion to devel op abusinesscard, using aflip open card format (4”x31/2” folded intwo), to beused
for membership solicitation by members. Jerry Klinketo develop theformat. Motion to develop and
print aquantity of these businesssized cards, not to exceed aquantity of 5000 by Paul Kuber, second by
JohnHellums. Passed unanimoudly.

Discussononusinglarge post card format for future mailersto conserve on mailing expenseand stuffing.

IX.  AWRFattendance. Scheduleattendanceat their product and information exposition and have the booth shipped
therefor use at the meeting on September 25, 2006. Have the booth shipped to J.F. White Contracting Co.,
Michael Barrett, 56 Old Page Street, Stoughton, MA 02072. Jim Cahill, Mike Parnell and Skip Ohmanwill man
thebooth for thismesting.

X. Staff presented areview of theAFLAC insurance proposal. AFLAC to send apackageto the Board membersfor

review.

XI. Skip Ohman volunteered to have Croshby assembly the conference booksfor the non attendees. Crosby will be
shipped theremaining indexes and thefilesfor the contents of the book and will assemble and ship themto non
attendeesalong with aletter from Jim Cahill. Motion to have Crosby handlethis project and thereby savethe
associ ati on the approximate $55.00 per book cost by Ray Linton, second by Paul Kuber. Passed unanimously.

V. Motionto adjourn by Andy Ciupa, second by Paul Kuber. Passed Unanimoudly.

Respectfully submitted:

RE. Stilwill
Saff, ACRP
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Committee efforts are key to the future

ACRP COMMITTEE STRUCTURE

Committee efforts must be enhanced before and at Assembly
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REQUESTED COMMITTEE CHAIRMAN AND VICE CHAIRMAN AT NATIONAL ASSEMBLY:

1 Actively recruit committee members

2. Plan and manage committee meetings at National Assembly

3. Present objectives, goals and progress of committees to the full membership.
4 Establish milestones for ongoing progress.

REGULATIONS PUBLIC SAFETY LONG RANGE NOMINATING ASSEMBLY
Chair: Chair: Chair: Chair: Chair:
Ritchie Castonguay Mike/Riggs James Cahill Rick Knoche Danny Bishop
Vice: Vice: Vice: Vice: Vice:
Mike Parnell Devon Beasley John Sakach
1. John Newby 1. Paul Kuber 1. Skip Ohman 1. Skip Ohman 1. Brad Closson
2. JimKrull 2. Andy Ciupa 2. Jerry Klinke 2. JimKrull
3. EricPaivio 3. Eric Paivio
4, * Skip, Jerry and James 4. Paul Kuber
5. will function on asub 5.Jim Cahill
committee for CEU’s 6. Andy Ciupa
Member Services Committee
Chairman: Andy Ciupa
I
I I I I I
QtrlyLibrary CEU. I nternet Promotions New Members
Sub Committee Sub Committee Sub Committee Sub Committee Sub Committee
Sub Chair: Sub Chair: Sub Chair: Sub Chair: Sub Chair:
Danny Bishop James Cahill Dick Stilwill EricPaivio Suzanne Stilwill
1. MikeParndll 1. Skip Ohman 1. Andy Ciupa 1. John Sakach 1. John Sakach
2.JmKrull 2 2. Andrew Wilson 2. Paul Kuber
3. TomGilbert
Revised 6/01/05

Attachment A




A Decade of Excellencein Training

ACRPIES

2006

Nationa Assembly & \Workshop
A Decade of Excellencein Training New Orleans, LA
Tuesday 8:00 AM  12:00 PM Board Meeting -
May 9, 2006 1:00 PM  6:00 PM Golf Tournament
' 3:00AM  7:00 PM Registration
7:00 PM 9:00 PM Welcome Reception -Cocktails & Hor d’ Oeuvres -
Wednesday 7:30AM J.F. White Breakfast -
May 10, 2006 8:00AM 8:45AM General Session - Welcome, Opening Remarks,
Review of Assembly Goals, Introduction of New Members
and “ACRP Rigging Challenge” - Regency East Half
8 45AM 9:45AM Presentation
9:45AM 10:00AM Break as appropriate
10:00AM 11:00AM Presentation
11:00AM  12:00PM Presentation
1200PM  1:00PM Lunch -
1:00PM 5:00PM Tour
Dinner on your own
Thursday _
May 11, 2006 7:30AM Continental Breakfast - Regency East Half
8:00AM 8.:30AM General Session- Assembly Update and “ ACRP Rigging Challenge”
8:30AM 9:30AM Presentation
9:30AM 11:00AM Standing Committee Meetings - Break as appropriate
Break out rooms-
11:00AM 12:00PM Election Results, and Business Mesting -
12:15PM 1:15PM Lunch -
1:15PM 2:15PM Presentation
2:15PM 2:30PM Break
2:30PM 3:30PM Presentation
3:30PM 4:30PM Presentation
7:00PM 9:00PM ACRP Banquet -
Friday
May 12, 2006 | 7:30AM Continental Breakfast -
8:00AM 9:00AM General Session- “Final ACRP Rigging Challenge” -
9:00AM 11:00PM Committeereportsand planning
11:00PM 3:00PM Board meeting -

All board membersarerequested to attend

Attachment B




