P.O. Box 61589 N
ACRP Board Meeting Minutes Vancouver, WA. A . .
Friday, January 25, 2008 98666-1589 k ‘
Rega Sun Resort Hotel AR\

Bus. 1-800-690-3921

Orlando, FL. Fax: (360)-834-3507 Asso‘ﬁqiion Of Crﬂna
o & Rigging Professionals

ACRPPresident MikeParnell presiding. Attending were:

Devon Beasley JohnHdlums MikeRiggs

Danny Bishop Rick Knoche MikeTerry

James Canhill Paul Kuber Andrew Wilson

Ritchie Castonguay Ray Linton

Brad Closson Todd Nichols

Scott Fleming Ron Overton

Tom Gilbert Mike Parnell

Unableto attend was Jerry Klinke
Staff present were Suzanne & Dick Stilwill

Themeetingwascalled to order at 8:08 AM by President Parnell, who wel comed thosein attendance,
asked for theintroduction of attending Board members, followed by adiscussion of theagendaitems.

. MikeParnell formally tendered hisresignation from the position of ACRPPresident dueto hisother commitments
and wishing to encourage other members of the associ ation to becomeinvolved with the Board and other positions
of leadership. Mike Riggswill assumethe position of President fro the remainder of the position’sterm.

. MikeParndl| aso tendered hisresignation from the position of ACRPRegul ations Chairman

v M otion to approve minutesfrom the May Board mesting in San Diego, by John Hellums, second
by Ray Linton. Mation calledto vote. Passed unanimously.

V. Discussion on contact information for Ron Garby. Ritchie Castonguay to email contact informationtoACRP
office. Staff dsoto contact Judy at Internationa Training, Inc. for thisinformation.

VI.  Management reported onvariousadministrativeissues.

A. Weinvoiced 138 ACRPmembersfor duesfor 2008. Of these, 78 have paid, 60 are unpaid and 1 has
dropped. A comparativelist of member levelsby year is shown on pages 24-31 of the Boardbook.

B. Our bank balance as of the statement shown on page 21 shows a balancein the checking account of
$44,927.06. Thisdoesnot reflect any intransits, so should beviewed assuch. Theinvestment
account isshown on page 22 with acurrent value as of December 31st of $52, 755.19. The
combinedtotal of checking and investmentsis$97, 682.25.

C. Our estimated combined profit/lossfromall operationsfor 2007 is$2, 492.00. (Estimated prior
to CPA review)

D. Staff requested to send membership unpaidsto Mike Riggsby theend of February.
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VIl

VII.

A.

Discussion on the association’saffiliation with theindustry magazines, such as CraneéWorks, Hoi<t, etc.
MikeRiggswill decidewnhat to do wit the CraneWorksarticle program and will discusswith Guy Ramsey
opportunitieswith hismagazines. The AWRF magazine wasrecommended asa potential magazinefor
articlesubmission. Brad Closson suggested investigating other industry magazi nes as opposed to staying
grictly with CraneéWorks.

Board to compilealist of appropriate publicationswhich areto be posted on thewebsite.

Suggestion to schedule Board meeting to coincide with ASM E meetings. Motion to hold the January * 09
Board meeting in conjuction withtheASME meeting in L asVegas, NV by Ray Linton, second by Tom

Gilbert. Passed unanimoudly.

Review of thecommittee structurefromlist shown on page 33 of the Boardbook. Committee membership up
dated per Attachment A.

A.

B.

Mike Parnell reported on the activitiesof B30.1 committee.

L ong Range Planning committee reported on that statusof that committee’ sprojects. AnAssembly
document to beincluded inthebook isplanned, with aninformation statement on trainer development and
trainer guiddines.. JamesCahill gavean actioniteminvolving aconferencecal tothecommitteetoreview
thegoals.

Member servicescommitteereported on the activities of the various sub committees. Includedin
these are the General Assembly planning, technical material publishing and articles for industry
magazines.

Nominating committee reported on plansfor the 2008 el ection of officers, specifically the

positionsof President and Vice President. Withthewithdrawal of Mike Parnell from the position of
President, Jerry Klinke agreed to temporarily act asVice President, Secretary, Treasurer and Chairman
until thenormal election process could resolve those vacancies. Motion by Todd Nichols, second by
Mike Riggsto hold these positions open and allow the normal election processinthe spring tofill the
vacant dots. Passed unanimoudly.

Discussionon C-DAC. Group felt that thisneedsto reviewed and an ACRP stance on the subject
developed before the document isreleased for public comment. Brad Closson suggested preparing alist
of six to eight concernsabout C-DAC for presentation at the May Assembly for the group to consider.

a Suggestion wasto set up athree person group review of thevarious segmentsof C-Dac and to put
together suggestionsand comments.

b. Prepareapresentation by either Brad Closson or Ron Overton for theMay Assembly, then giveto
asub committeefor review.

C. Ron Overton to serve asthe Regul ations Chairman with John Hellums serving onthe C-DAC
committee

MikeParnd| reported onthe activitiesof thequarterly library mailings.
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VIII.

G

Ron Overton discussed the Internet committee activities. Decision to open thewebsiteto everyonewith-
out login. Staff toremovefinancias. Member information to show only the company, member nameand
phone number. Motion by Mike Parnell, second by John Hellumsto removethefinancia datafromthe
Ste. Passed unanimoudy. Staff to resurvey the membership asking to get their contact information up-
dated.

Genera Assembly discussionitems. Following are someof the presentation subjects suggested.

A.

B.

A latticeboom & hydraulic boom inspection processby Tom Gilbert.
Wireropeinspection - “ Knute”

Nuclear ingpection program - DaveWilson

Syncrude

Naval Station Nova Scotia- John Forsythe.

Staff directed to arrangefor cameraand viewing facilitiesfor thedemotrailer. Also, makesurelnternetis
availablefor al presentations.

Ron Overton wastasked with developing alist of testing devices, to beavailable at theAssembly.

Mike Parnell will handle getting apost card announcement of the 2008 General Assembly printed.
Boardwill facilitatethemailing of these cardswith ACRPmember companies. Staff will sendaPDF of the
cardto themembership.

Brad Closson was asked to put together alist of filesthat could be put out to the membership. i.ealist of
interpretations.

Brad Closson was al so asked to put together aExcd fileof ASME updates.
Jm Cahill will provideinformation on appropriate engineering magazinesinwhich to publish articles.

Discussiononfacility. Staff reviewed the Doubletree hotel asthelocation. Thelocation of thedemois
withinwalking distance of thehhotel.

Scott will email the agendaand speaker contact information next week. Devon Beadey will sendfield
damaged dingsto MikeRiggsfor destruction testing. Charleston Rigging wassuggested asaship point for
Assembly materids.

Jeopardy isto bescheduled onal threedays. Industrid Training Internationa will send Danny Bishop one
hundred questionsto use as needed.

M otion to add $8,000 to the administrative budget for member promo/mailings, etc. by Devon Bead ey, second by

Ray Linton. Passed unanimoudly.

M otion to approve the financia s and the budget with changes by Mike Riggs, second by Scott Fleming. Passed

unanimoudy.
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XI. M otion to approve Mike Parnell asthe parliamentarian by Ray Linton, second by Mike Terry. Passed
unanimoudy.

XIl.  Motionto preparealetter on ACRPIetterhead to Mike Mills concerning an American National Consensus
Standard for lift hazard assessment and lift planning by Brad Closson, second by Ron Overton.
Passed unanimoudly.

XIll.  Discussononthe 2009 General Assembly potentia locations. Long Beach, Californiaand the Palace Station, Las
Vegas, Nevadawere mentioned aspossiblesites.

A. M otion to schedul e L as Vegas asthe 2009 General Assembly site by Tom Gilbert, second by Danny
Bishop. Passed unanimoudly.

B. Suggested themefor the meeting would be* Don’t Gamblewith your Rigging”.
C. Vice Chairman for the 2009 General Assembly will be Robert Sherbarth.

XIV.  Mationto adjourn by Tom Gilbert, second by John Hellums. Passed unanimousdly.

Respectfully submitted

R.E. Stilwill
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KEY POINTS:

ACRP COMMITTEE STRUCTURE

Committee efforts are key to the future
Committee efforts must be enhanced before and at Assembly

REQUESTED COMMITTEE CHAIRMANAND VICE CHAIRMAN AT NATIONAL ASSEMBLY:

1 Actively recruit committee members
2 Plan and manage committee meetings at National Assembly
3. Present objectives, goals and progress of committees to the full membership.
4 Establish milestones for ongoing progress.
REGULATIONS PUBLIC SAFETY | |LONG RANGE NOMINATING ASSEMBLY
Chair: Chair: Chair: Chair: Chair:
Ron Overton MikeRiggs James Cahill Rick Knoche Scott Fleming
Vice: Vice: Vice: Vice: Vice: Tom Gilbert
Ritchie Castonguay Andrew Wilson John Sakach
1. Mike Parnell 1. Paul Kuber 1. Skip Ohman 1. Skip Ohman 1. Paul Kuber
2. 2. Jerry Klinke 2. Jerry Klinke 2. Jim Cahill
3. 3. Brad Closson 3. Suzanne Stilwill
Member ServicesCommittee
Chairman: Devon Beasley
I
I I I I |
Qtrly Library Continuing Ed Internet Promotions New M embers
Sub Committee Sub Committee Sub Committee Sub Committee Sub Committee
Sub Chair: Sub Chair: Sub Chair: Sub Chair: Sub Chair:
Tom Gilbert James Cahill Dick Stilwill John Sakach Paul Kuber
Danny Bishop
1. Mike Parnell 1. Tom Gilbert 1. Terry Driscoll 1. Mike Parnell 1. John Sakach
2. Ron Overton 2. Jerry Klinke 2. Ron Overton 2. Andrew Wilson 2. Suzanne Stilwill
3 3. TomGilbert

4. Tracy Bennett

Revised 1/25/08

Attachment A




Awccrual Basis

Ordinary Income/Expense

Income
Admin. Sponsor Website
Admin. Event Sponsor
Admin. Other Income
Admin. Ad Sponsor
Admin. Interest
Admin. Dues Income
Admin. Duwes Income Professional

Admin. Addit. Dues Income Professional

Admin. Dues Income Corporate

Admin. Addit. Dues Income Corporate

Admin. Dues Income Associate

Admin. Addit. Dues Income Associate

Admin Total Income

Admin. Advertising

Admin. Bank Service Charge
Admin. Beoard Meeting Expense
Admin. CEU IACET Expense
Admin. CHC Booth Expense
Admin. Credit Card Fees
Admin. Dues & Subscriptions
Admin. Insurance Dir/Officers
Admin. Internet

Admin. Legal and Accounting
Admin. Licenses & Permits
Admin. Management Fee
Admin. Newsletter Expense
Admin. Member Materials
Admin. Member Gifts

Admin. Office Supplies
Admin. Postage & Shipping
Admin. Printing & Photocopy
Admin. Telephone

Admin. Travel & Enter

Admin Total Expense

Admin. Net Income/Loss
Admin. Member Materials

Admin. Net Income/Loss

Attachment B

Association of Crane and Rigging Professionals
Statement of Earnings

12/31/06
2004 2005 2006 2007 2007 2008 Notes
Actual Actual Est Budget Budget
F 3200 3 2,800 ¥ 2,800 ] 2800 % 2,800 5 2,200
% -
¥ 1135 3§ 110 k3 21
3 - 3 T80 k] 500 k] 320 % 500 5 500
] 121 580 ] G35 k3 1.707 & 500 5 500
3 8624 3 5,582 3 5413 k3 10,385 % 5,810 5 8,200 20
¥ 2840 B 1477 F 1285 ] 1,350 & 1.485 5 1.485 1
F 12488 3 8,228 3 2910 ] 10,148 % 11,880 5 10,295 2
¥ 25882 % 3,585 3 4387 ] 5250 & 4. 8E50 5 5,805 43
¥ oogve § 118932 F 13,880 ¥ 13,880 % 13,365 5 13.850 3
F 1783 § 1,870 2025 ¥ 1.215 & 1.820 5 1.820
FoIRE1E F 0 41284 5 42,584 ¥ 47134 F 45820 5 48,865 138
3 - 3 5,535 3 140 ¥ 3,285 § 5.000 5 5,000
k] 43 k] 103 k3 122 % 150 5 150
o443 3 2,154 33887 ] 4838 & 4,000 5 4,000
¥ 5851 § 585 ] TEO ] 3462 F 750 5 3.500
F 2E78
3 400 % 1,248 k] BO2 ¥ 2351 % 1.200 5 2,000
3 450 5 1,100 k] 550 % 550 5 550
] =1L -1 T8 ] Taa ] 738 5 850 5 250
¥ 2362 § 2,602 F 2802 ¥ 2831 § 2,802 5 2,875
k] 684 3 550 k] 550 k3 885 % 750 5 750
3 10 k] 10 ] 10 5 10
F 15750 % 15780 % 15750 ] 18,000 & 18,000 5 18.000
¥ 1070 % 1,524 5 1,585 ] 1,181 & 1,800 5 1.200
358 k] 558 ¥
3 -
] 582 § 505 ] Tra ] B840 5 800 5 250
3 81 0§ 1,185 3187 ¥ 1420 § 2,000 5 2,000
F 1257 § 1,567 P O157 3 1532 § 1.800 5 1.600
¥ 1023 % 1,284 ¥ 1325 ] 1.503 & 1.500 5 1.500
] o413 1,128 3 1,187 ] 1.500 & 1.200 5 1.200
F 38271 § 38335 3 618 ¥ 44830 F 42882 5 485385
£ 48 2,845 5 5278 ¥ 2485 & 3.058 5 330
5 5.000 5 8.000

] 348§ 284847 3 5278 E 2485 5 (4.842) 5 (7.670)

Page 1 of 2



Awccrual Basis

Conv. MEETING NATIONAL

Members
CHC Fee
Hon-Members
Orther
Sponsar
Sports
Spouse
Tours

Conv. MEETING NATIOMAL - Other
Total Conv. MEETING NATIONAL

Expense
Conv. Audic Visual

Conv. Food & Beverage
Convw. Gifts & Awards
Conv. Management Fee

Conv. Postage
Conv. Printing
Conv. Sports
Conv. Speaker
Conv. Tours
Conv. Transfers
Conv. Travel
Other

Conv. Total Expense

Total
Het Income

Accounts Summary

Admin Total Income
Conv. Total MEETING MATIONAL

Admin Total Expense
Conv. Total Expense

Total Income/Loss

Attachment C

Association of Crane and Rigging Professionals

Statement of Earnings

12/31/06
2004 2005 2006 2007 2007 2008
Actual Actual Est Budget Budget
F 14220 § 21,780 F 23,835 $28.710 ¥ 30680 5 38,800
] - 3 3,570 F 2380 $5.355
3 - 3 1,25
k] - 3 1,520 3 7,345 F7.850 % 5.000 5 5,000
3 - 3 1,320 3 1315 52,115
k] - ] 387 1,181
% -
3 -
14220 F 28520 $ 35282 342091 § 35680 5 440800
k] 401 5 700 k] = 31,242 3 750 5 2,000
P o8Nz § 12308 % 17,851 528771 § 13,500 § 28.000
3 1,355 k] 1232 5161 § 1.250 5 1.250
% 5250 § 5,280 % 5280 3,000 % 5.000 5 8.000
3 - 5 G2a k] 831 5028 § 850 5 200
3 472 5 2,853 F 3667 $3.825 5 2,700 5 4 050
] - 3 1,241 1209 52,588
3 B2 § 1,180 ¥ 2,888 5 2,500
3 -
3 5 3 651 k] 580 F1.733 § 1.000 5 1.000
¥ 1582 % 14089 k] BTE 31024 % 1.500 5 1,500
£ - 504§ 500 5 500
F 184584 § 27678 F 30,535 44804 §F 20,748 5 45800
¥ 27AE7TB $ 30,535 44884 5 30745 5 45800
F (2234) § 1,542 5 4727 3 5 4,842 5 (1.000)
$ 38818 §F 41284 § 42,884 47184 F 45,820 5 48,845
F 14220 § 28,520 $ 35282 44881 % 35820 5 44800
F 53,832 § 70,504 % 78,156 22175 % 51810 5 81,485
F 38271 § 38335 3 618 446880 §  &50.AE2 5 54 535
% 18484 % 27578 F 30,535 44004 5 30748 5 45800
F B5T25 85,013 F 85,181 89823 % 81810 5 100,138
¥ (1,885) § 4,781 F 13,005 2482 § 5 (8,670}
Page 2 of 2
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