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"Promoting lifting equipment safety through quality training, consulting and inspections.”

Fall 2004

The 2004 ACRP Na-
tional Assembly, held in con-
junction with the Crane hoist
conference in Chicago was
jam packed with information,
product knowledge and pre-
sentations dealing with the
crane and rigging industry.

The ACRP National As-
sembly started off on Monday,
October 18th with a tour of
Scot Forgeand awelcomere-
ception. Tuesday was a full

day of presentationsincluding

the qualifying sessions.

ACRP Booth at CHC 2004 manned by
Devon Beadly, Jerry Klinke and Ted Blanton

MASTERLINK

a comprehensive ASME update by Mike Parnell, Canadian Crane Standards by Ritchie Castonguay,
CEU presentation by Jerry Klinke and Mobile Crane Training with Simulators by Ken Kelly.

Following the ACRPAssembly, the Crane Hoist Conference kept everyone busy with information
packed presentations and the product Trade Show. ACRP members served as moderatorsfor the presen-
tations, manned the ACRP booth, talked to prospective members and issued ACRP, IACET CEU's for

Jerry Klinkeworked long and hard to make sure that everyonereceived their CEU's. A grand total of
46 qualifying classes, with 136 attendees, and 465 certificatesissued culminated a tremendous effort on
the part of Jerry and his hard working assistant Valerie McNulty.
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The President's Corner

Ron Overton, President

On the way home
after the combined ACRP
National Assembly and
CHC 2004 | was just
reflecting on  our
membership attendance
and theincrediblejob that
ACRP did theweeksand
months leading up to this
event.

This combination was by far the largest endeavor
the ACRP members had undertaken. | would have to
say that the membership came through again with flying
colorsand our entire association should walk with ahop

in their step due to a job extremely well done. Just a

super job by al involved and | am sure | am speaking for
the entire ACRP membership which attended this past
week in the following paragraphs.

The 2004 Annual Assembly was extremely fast
paced and chock full of valuableinformation and training
for our membership. Thetour of the steel foundry which
was arranged by John Sakach was just outstanding and
we all left that facility in awe. Made in America has
never meant so much to so many of us.

The hard work of the various ACRP committee’s
showed again as excellent information was passed out
to the members who attended. It is evident by the ever
increasing attendance and participation on these various
committeesthat they are providing agreat benefit to the
entire ACRP membership.

During the CHC event itself, many members
contributed their time and energy in providing various
training seminars or workshops for the ACRP
membership as well as the attendees of the CHC 2004
conference. Every single one of our member provided
seminars or workshops received rave reviews and many
accolades from the people attending. Again, the ACRP
membership is making adifference in the industry.

A hugethank-you needsto go to the two peoplewho
staffed the ACRP booth, the vast majority of the entire

CHC event, flawlessly executed the monumental ACRP
CEU program, answered an untold number of questions,
and sacrificed their ability to attend many of thetraining
programs. | am sure they would have liked to have
attended. Jerry Klinke and Valerie McNulty deserve a
huge thank-you for performing these functions with
professionalism and in a manner that only reflects
positively on the ACRP,

For those people who did not attend the National
Assembly, Jerry Klinke and Jim Cahill have been
working very hard over the past four years to put
together all the plans and have the ACRP training
seminars and workshops recognized by IACET, a
national Continuing Education Unitsorganization. The
hard work by thesetwo gentlemenreally paid off during
thisevent. Our organization is now approved to issue
CEU’sfor our training workshopswhich are recognized
by IACET on anational level. Thank you, Jerry and
Jm for atedious job very well done.

Finally the purplevested “Barney Patrol” deserves
our thanksand gratitude. Thisarmy of ACRPmembers
was extremely instrumental in making the CHC
seminars and workshops come off as well as they did.
Answering questions, solving problems and soothing
ruffled feathers were just a small part of the services
this group of members provided. | am fully aware that
by donning the Barney vest, these memberswere unable
to attend many of the workshops they would have like
to. | would like to thank you all, one more time.

Finally, Dick and Suzanne, as usual, did afinejob
keeping the logistics going smoothly for the ACRP
meeting and for our part in the CHC event itself. Our
National Assembly went very smoothly and without
problems or bumps in the road. Their level of
professionalism and organization is something that
others should take a cue from.

It was a great event, and our next National
Assembly will be even better. Look for information
about the timing and location of our next ACRP
Assembly right after the New Year.

Until then, | wish everyone a safe and prosperous

Holida
an
Happy New Year!

Season



Suzanne's
Sights'n
lnsights

Themeeting in Chicago was
great! Great from a number of
viewpointsthat included the mass of
information  presented, the
interaction of the attendees and the
tour scheduled by John Sakach. All
this made me think about ACRP, it past, present and future.

There are basically two kinds of people that join
associations and attend association meetings. First, like most
of the people attending ACRP, are the industry members that
support their association regardless of the quality of the
meeting or its location. Then there are the others, they
generally expect to get more out of the association than they
put into it. They expect that the synergy of the collaborative
event will deliver a greater amount of value to them than
they pay in dollars and time.

This is a question that every association executive
and their board membersask, “How do we deliver morevalue
and how do we show the value we currently offer?’

First you must consider the cost of membership, and
then ask what the association doesfor you. So, | listed afew
of the valuable services this association delivers to its
members. | then tried to assign realistic dollar valuesto each
item.

For ACRP, the cost of membership and attendance
at the annual meetings was pegged at approximately $1,600.
After lessthan an hour, | came up with membership valuein
real dollars at $5,300. Had we had the input of other ACRP
members; | believe the membership value number would have
been higher.

MASTERLINK Advertising Opportunities

MASTERLINK is now accepting advertising.
For arate sheet, please contact us at 1-800-690-
3921 or visit our web site at www.acrp.net.
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| believe the best way for an association to grow its
membership is through a one to one method; that is one
current member bring in anew or lost member each year.
Realistically, not all memberswill do this, but many will.
Wouldn't you like a 20%, 30% or more increase in
membership, and revenues for your association?

As afood for thought, listed below are the actual
services and values | considered to be viable:

* $1,000 for industry specific technical
training offered at the National Assembly.

« $1,000 for business, management and
marketing training at the National Assembly.

* $900 for legidlative updates.

* $400 networking value at annual meetings.

* $300 tax savings on income spent attending
vacations (meetings).

* $500 for mentoring opportunitiesavailable through
meeting attendance.

* $600 for product/technical knowledge gained at
meetings.

* $400 for company credibility and image associated
with membership.

* $200for publicity and exposure through association
membership.

Perhaps you might argue with some of the specific
dollar valueslisted above? That’sfine because you now have
bought into the value idea, now you are just haggling over
the actual amounts.

Any smart business|eader can seethat it makes good
business sense to join their industry association and receive
$5,300 worth of value for asmall investment of $1,600, but
this is just a few of the value items. | am sure you, the
members can think of many more and | would love to hear
from you on the subject.

We could take your input and put together a great
membership brochure, avalue brochure and /or apowerpoint
to promote our association.

Asyou can see, attending ACRP meetings does get
you to thinking. The educational, networking and general
industry knowledgeisnot only invaluable to you as members
of the crane and rigging industry, but is also quantifiable in
real dollar value.

Happy Holidays!

M aster link ispublished by the Association of Crane& Rigging Professionals(ACRP), with officesat 16420 S.E. McGillivray, Suite 103-133, Vancouver, WA. 98683-
3461, or P.O. Box 87907, Vancouver, WA. 98687-7907. Phone: 800/690-3921. FAX: 360/834-3507. E-mail : info@acrp.net. Editor: Suzanne M. Silwill, CTC,
ExecutiveDirector. Theopinionsexpressedin M asterlink arethose of theindividualsinvolved and do not necessarily represent the official position of the association.
Contributed articles are welcomed. However, ACRP assumes no liability or responsibility for the return of unsolicited materials.

Publication and Closing Dates: M asterlink is published Semi-annually. |ssue dates are: April/May and September/October. The deadline for receipt of artwork
and/or other advertising space reservations is the 15th of the month prior to the issue date. The deadline for receipt of artwork and/or other advertising materials
isthe first of the preceding month. ACRP reserves the right to reject and refuse to publish any advertising it deems unacceptable.
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TURN A PROBLEM INTO AN
OPPORTUNITY!

From the desk of Ron Overton

Everyone experiences problems, roadblocks, and
other reasons why they cannot get something done the
way they wanted it to be done. Providing a quality
internal meeting and training program would be no
exception. We all deal with employee scheduling
conflicts, equipment availability, training room conflicts,
and emergencies that arise.

But the toughest roadbl ock just might bethat single
disruptive person (we will call him Bob), and you all
know who | am talking about. We have all experienced
Bobin our careers. Bob istheindividual who may have
years of experience in our topic or training, but does
not want to be there. He thinks it isawaste of histime,
isprobably thejokester of the group, can’t go 30 seconds
without adding his two bits, and can be very
argumentative and rude. He will make it tough on the
trainer or speaker for the duration of the program, if
you let him.

How do you handle Bob when he shows up in your
meeting, training program or presentation? Well, you
basically have only three options: you can let him
continue and try to ignore him. You can “squash” him
in front of his peers. You can turn him into an
opportunity!

What happens if you choose to ignore Bob?

Basicaly, hewill continue hisbehavior, disrupt your
meeting or training class, and be a thorn in your side.
Will his attitude affect the others in the meeting? Yes.
Will his antics impair others from learning or
understanding the message? Yes. Will hisinterruptions
throw off your timing for the meeting, and potentially
not allow you to complete the program in the required
time? Yes. Should you allow Bob to continue this
behavior? No.

What happens if you choose to “squash” Bob in
front of his peers by exerting your “authority” and
verbally chastising or putting him in his place? There
are dangers in taking this approach. Is Bob one of the
“guys’ in the rest of the attendee’s eyes? Probably so.
Will they feel sorry for Bob after you squash him?
Probably so. Will they feel your actions were done
unjustly because that is just, Bob? Do they al feel he
can't helpit, it'sjust Bob? Did you totally lose Bob for
all future meetings or training sessions? Probably so.
Will al the attendees remember how you squashed poor
Bob? Yes. Will the attendee’s discussion after the
meeting focus on the topic spoken on, or the squashing?
Probably the squashing.

So how do you turn Bob into an opportunity? If
you wereto take amoment and think about your mission
or goal, it would be to impart the information in a
meaningful way that is clearly understood and retained
by the attendees.

That is, what isthe best response you could hopeto
attain after the programisover? When the attendees|eave
your meeting, what will they say to the others that they
encounter who have not yet attended your meeting? Will
they say it was worthwhile and time well spent? Or will
they talk about Bob, and how you handled it?

Try to consider Bob as an opportunity and use him
to your advantage. So exactly how do you do this?

* Once you have identified who Bob is (and it
should not be difficult), plan your strategy.

» Take aquick break and quietly ask Bob to stay
forasecond and talk with you.

» Bobwill think heisintrouble and will probably
be defensive. Do not attack him; instead remember heis
an opportunity and not an obstacle.

» Recognizethefact (verbally to him) that you are
aware how experienced Bob is and you appreciate how
much information he can share with the group.

» Ask Bobif hewould bewilling to share some of
his examples with the group, sort of assist you in the
presentation.

What will Bob say? Of course he will say yes, he
loves the attention and the accol ades!

Now you have Baob right where you want him. He
Just does not know it!

Next, you need to explain to Bob that you don't
have enough time in this meeting to cover all of Bob's
experiences and expertise, however, if Bob wereto give
you alittlesign, (awave or something) whenever he has
a meaningful example or experience to share with the
group, you will try to fit him into the program. Explain
that you may not be ableto call on himfor each example,
and that those he is asked to share must be kept very
short and concise. Would he be willing to do this? Of
course he will agree to it, Bob loves the attention.

» So during your program you throw Bob a bone
or two when he gives you the sign.

» Now you have eliminated his poor attitude. You
have him on your side. His peers are not upset at you
because you did not have to squash him. When heleaves
the meeting, he will be your biggest cheerleader and
advocate to others when they ask about the session and
how it went.

* You made lemonade out of lemons! It is atotal
win-win situation.

Remember to approach each problem, obstacle,
interruption and roadbl ock asapotential opportunity for
problem solving, gaining partners, earning advocates,
achieving your goal and becoming successful!

Take care and work safely.
Reprint fromthe Sept-Oct 2004 CraneWorks Magazine

The greatest test of courage on the earth is to bear
defeat without loosing heart.”

— R.GIngersoall
"Setting a goal is not hte main thing. It si deciding
how you will go about achieving it and staying with
that plan."— Tom Landry
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Association of Crane & Rigging Professionals

Regulations and Standar ds Committee
Contact information for personnel involved with the American Society of Mechanical Engineers, B30 Crane

& Rigging Standards Committees

If you have immediate questions about a particular ASME Standard, you might call or email the individual
chairman and see if he can provide some insight about the text or verbiage in the volume of interest.”

ASME Saff Secretary
Joe Wendler
212-591-8524

wendlerj @asme.org

Chairmen of ASM E Subcommittees
B30.1 - Jacks
Mike Parnell (after January 18, 2005)
360-225-1100

mike@wrrc.com

B30.2-Overhead and Gantry Cranes
James Rowland |11, PE

610-868-0966
james.rowland6@verizon.net

B30.3 - Construction Tower Cranes
Peter Juhren

503-585-5721
p.juhren@morrow.com

B30.4 - Portal, Tower and Pedestal
Cranes

Bill Ireland, PE

952-454-3873

cncireland@msn.com

B30.5-Mobile and L ocomotive Cranes
ChrisRyan

504-827-7633

cryan@bohbros.com

B30.6 —Derricks

Bill Ireland, PE
952-454-3873
cncireland@msn.com

B30.7 — Base Mounted Drum Hoists
Harry Leidich

540-774-7195

hgleidich@yahoo.com

B30.8 — Floating Cranes and Floating
Derricks

Jim Richardson, PE

610-595-0902
james.e.richardson@navy.mil

B30.9 — Slings

Larry Means, PE
816-232-8538
|dmeans@stjoelive.com

B30.10 — Hooks

Paul Boeckman, PE

918-834-4611

paul boeckman@thecrosbygroup.com

B30.19 — Cableways

Bob Wild

309-794-5650
Robert.c.wild@usace.army.mil

B30.20-Below-the-Hook Lifting Devices
Dick Dahlin, PE

508-853-3232

radahlin@juno.com

B30.11 — Monorails and Underhung
Cranes

Bob Bolen

410-398-7950

ribolen@attgl obal .net

B30.12-Handling L oads Suspended from
Rotorcraft

Ray Bluff IV

928-649-2093

rbluff @gantryconstructors.com

B30.13—Storage/Retrieval M achinesand
Associated Equipment

Jim Richardson, PE

610-595-0902
james.e.richardson@navy.mil

B30.14 — Side Boom Tractors
Keith Miller

832-351-7160
keith.miller@jacobs.com

B30.16—Over head Hoists (Under hung)
Andy Toth, PE
414-321-1494

B30.17 — Overhead and Gantry Cranes
(Top Running)

Joseph Breen Jr., PE

610-595-0505

joseph.breen@navy.mil

B30.18 — Sacker Cranes
Jeff Gordon
717-741-4863
jgordon@accolifting.com

B30.21-Manually Lever Operated Hoists
Andy Toth, PE
414-321-1494

B30.22 —Articulating Boom Cranes
Dan Wolff, PE

717-593-5158

dwol ff @groveworldwide.com

B30.23 — Personnel Lifting Systems
Brad Closson

619-737-9563

bclosson@att.net

B30.24 — Container Cranes
Jim Richardson, PE
610-595-0902
james.e.richardson@navy.mil

B30.25 — Scrap and Material Handlers
Glenn Shields

630-859-4730

shields glenn_w@cat.com

B30.26 — Rigging Hardware
Charles Lucas

918-445-1685
chas.lucas@cox.net

B30.27 —Material Placement Systems
Bob Edwards

651-653-4235

redwards@schwing.com

B30.28 — Balance L ifting Units
John Perkins

908-238-7360
john_perkins@irco.com

Revised October 11, 2004
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'MIKE'S
MINUTES

- Can you believe we
- had such a great time in
Chicago! Thelocation, the
. people, the tour, the
frlendshlpsandfellowshlp' Itwasreally asuper two days
for al those attending the ACRP National Meeting.

We enjoyed a fantastic tour at Scot Forge, one of
the leading forged ring plants in the world. Their
employee owned operation sets apace that makes others
struggle to match in thiscompetitive environment. Their
quality control and production capabilities are
outstanding. We saw 1,800 deg. pieces of steel punched,
rolled, shaped and hammered into shapes of all kinds.
Asapart of their businessthey servethe crane marketin
the manufacturing of slewing rings and other critical
components. Our thanks to member John Sakach and
his staff for arranging such atopflight tour! Thanks John.

The Public Safety and Training Committee asked
for volunteersto help finalize the training guidelinesfor
M obile Crane Operators and Overhead Crane Operators.
After 1.5 hours of brainstorming, the membership
formulated the two guidelines. These two documentswill
be edited and published over the next 12 monthsin the
MasterLink and other trade magazines. We hope that it
sets the pace for those who conduct thistype of training
for hire or in-house in the areas of mobile and overhead
cranes. Wereally appreciate the team leaderswho drove
the two task forces; members Russ Donaldson and
Michael Barrett. A huge Thank You to all of the
participating members and to Chairman Andrew Wilson
for helping move the guidelines forward over the past
two years.

The Regulations and Standards Committee met
briefly during the Tuesday sessions. Almost the entire
“assignment” plate had been cleared over the last two
years. In 2005 we should see the delivery of a Rigging
Hardware standard to be known asASME B30.26 hitting
the streets. That is a direct result of this committee’s
efforts to make a run at getting a standard adopted by
ASME, which had failed 10 years previous. Go Team!

We also are hopeful that anew standard will be adopted
and committee work can start soon for anASME volume
entitled Industrial Rollers and Air Casters. The ACRP
voted last year to endorse the development of this
standard and aformal presentation was made last January
at the winter ASME Main Committee meeting. It is
currently being voted on for its 2" ballot and we hope
that it will receive 28 of the 40 votes available (it got 34
onthefirst vote). TheASME Board of Governorswould
need to approve its formulation and then it can begin its
work. Industria rollers are often used with jacks and
talk hasfloated around the ASME meetingsthat it might
beintegrated into theASME B30.1 Jacks standard. We'll
see what happens, but we are very glad that it's got legs
and it’s running. Great job to Ritchie Castonguay and
his committee last year to boost the process aong!

Member Servicesincludesahost of activitieswithin
ACRP, not the least of which includes Continuing
Education Units, the national conference, the big brother
program, the technical library building program, and
much more. I'll not take up space to highlights CEU’s
which will be covered by other folks, but what a super
benefit to the members! Outstanding job Jerry Klinke,
Jm Cahill and Skip Ohman! Please keep a watch on
your email boxes and snail mail portsfor new technical
data from Danny Bishop. He is working hard to ensure
that we all keep our technical librariesgrowing with data
sheets, bulletins and manufacturer’s catalogs which
highlight important information about cranesand rigging.
Keep it going Danny!

Some of the presentations at the 2004 National
Assembly included Ritchie Castonguay’s delivery on
Canadian crane standards. Thanks for the excellent
insight into a comprehensive process to the north. Ken
Kelly introduced us into the world of crane simulators
and their value to owners and operators alike. His
experience in the flight instruction and simulators has
provided a tremendous advantage to his assistance in
development of NACB’ssimulation products. Wonderful
presentation! Last and least was my delivery of how the
soon to be released ASME B30.26 Rigging Hardwareis
formulated and how it deals with the care, use and
inspection of detachable hardware. The items to be
included in this new standard are shackles, wedge
sockets, wire rope clips, turnbuckles, eyebolts, swivel
hoist rings, eye nuts, links, rings, swivels and rigging
blocks, whew! Be watching for its release in 2005 at
WWW.asme.org.



The food and lodging were fantastic in Chicago.
Suzanne and Dick Stilwill, our executive director duo
saw to our every need. | really appreciate the effortsthey
put into this 2004 National meeting. It’sathanklessjob,
but we are sincerely grateful for their work, as well as
their outstanding staff in Camas, WA!

These “minutes” have turned into more than
intended but there was alot to recall during afew days
together. | look forward to Ron’s perspective on the
meeting and more about the CEU’sand additional items
of interest for you and me. It was great to rekindle old
friendships at the meeting this year. | hope to hear from
many of you asthe months pass by. Please email me and
let me know how you are doing at mike@wrrc.com or
call if you are in the neighborhood, 360-225-1100.
Thanks for lending me your ear. I’m hoping to see you
at next year’sACRP National Meeting and Workshop!
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Mike Parnell

Industrial Training International Inc.

Q Woodland, Washington.
= -~ -~ —"—F—F——F" """ " " - "™ - -« & H“{«—F V'V "V — — — — — — ————— — 1

Adam Clement

EXXON MOBIL

PO BOX 4004

Baytown, TX 77522-4004

Voice: 281-834-3292

Fax: 281-834-4308

E-mail: adam.w.clement@exxonmobil.com

Harold Fraser

SYNCRUDE CANADA LTD.

PO Bag 4009 Mail Drop 0072

Fort McMurray, AlbertaT9H 3L1 Canada
Voice: 780-790-6776

Fax: 780-790-5713

E-mail: fraser.harold@syncrude.com

Jeff Ferchen

THE CROSBY GROUP INC.

2801 Dawson Road

Tulsa, OK 74110

Voice: 918-834-4611

Fax: 918-835-5736

E-mail:  jeffferchen@thecrosbygroup.com

Richard Gregory

PROGRESS ENERGY CORP.

8564 W. Venable St.

Crystal River, FL 34429

Voice: 352-795-0504

Fax: 352-563-4554

E-mail: Richard.L.Gregory @Pgnmail.com

WEeLcomE To ACRP NEw M EMBERS

John Hellums

BISHOP LIFTING PRODUCTS, INC.
PO. Box 15619

Houston, TX 77220

Voice: 713-674-2266
Fax: 713-674-4582
E-mail:  john.hellums@blpservices.com

Tim Hillegonds (replacing Kevin Cunningham)
SPECIAL RISK SERVICES GROUP, LLC

1S Wacker Dr, Suite 2910

Chicago, |IL 60606

Fax: 312-795-1040
Voice: 312-795-1050
E-mail: th@specialriskservices.com

Gary Hoffmeister

CRANE MAN TRAINING
3260 142nd St. NW

Monticello, MN 55362

Voice: 763-878-1351
E-mail: debandgary @att.net

Arnold Kraft

ARK MANAGEMENT ASSOCIATES
14636 Hampshire Place

Burnside, MN 55306

Voice; 612-327-3071
Fax: 887-349-1775
E-mail: akraft@visi.com
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The

I
ACRP a

BECOMES -
|ACET AuTtHORIZED PROVIDER
from the desk of Jerry Klinke

4

On September 1, 2004 ACRPreceived notification from
The International Association for Continuing Education and
Training (IACET) that our application to become an
Authorized Provider was accepted.

This means that ACRP can now issue a certificate of
completion for selected training classes that will providethe
attendee with an official CEU recognized and endorsed by
IACET.

As some of you may already know, the CEU isin the
public domain; any organization can offer the traditional
CEU. Unfortunately, there are organizations that award
CEU'’s for ailmost anything that may or may not resemble
training. This has led to consumer misunderstanding and
distrust of thevalue of the CEU. Therefore, |IACET hastaken
steps to ensure the credibility of the IACET CEU.

To ensure the quality in continuing education and
training programs, |ACET established the Authorized
Providers Program. This program provides recognition for
providers who adhere to the criteria and are willing to have
their programs assessed and audited by the Authorized
Providers Commission. The |ACET CEU isrecognized and
accepted by many companies, professional organizations, and
numerous institutes of higher learning. Depending on the
individual college or university, some will apply the CEU
towards applicable college creditsif the subject isapplicable.

Criteriafor Awarding the |ACET CEU

The criteria represent a systematic approach for the
design, development, and implementation of a training
course. Therearealso criteriathat address the administration
and management aspects of atraining program. Overall this
systematic approach iswhat al universitiesand colleges use,
and the criteriathey use for accreditation is aimost identical
to what isrequired by IACET. Briefly thiscriterionis:

1. Organization: The provider must have an
identifiable continuing education or training unit or group
with assigned responsibility for administering training events.

2. Responsibility and Control: Theprovider, through
itstraining unit, ensures that IACET criteria are followed.

3. System for Awarding the CEU: The provider has
asystemin placeto identify learners who meet requirements
for satisfactory completion. The provider maintains a
complete, permanent (at least 7 years) record of each learner’s

participation, and can provide a copy of that record upon
request.

4. Learning Environmental and Support Systems:
A learning environment and support services, appropriate to
training goals and learning outcomes, are provided.

5. Needs ldentification: Each learning event is
planned in response to the identified needs of a target
audience.

6. Learning Outcomes. The provider has clear and
concise written statements of intended learning outcomes
(e.g., behavioral or performance objectives) based on
identified needs for each continuing education and training
event.

7. Planning, and I nstructional Personnel: Qualified
personnel are involved in planning and conducting each
learning event.

8. Content and Instructional Methods: Content and
instructional methods are appropriate for the learning
outcomes of each event.

9. Assessment of Learning Outcomes: Procedures
established during event planning are used to assess
achievement of the learning outcomes.

10.Post-Event Evaluation: Each learning event is
evaluated.

What does this mean to ACRP member s?
* Recognizable CEU credit for classes they attend
*  Represents substantial return of membership fees
 Supports our philosophy of being a “professional
trainers organization”

Can ACRP membersissue |IACET CEU’sfor their own
companiesthrough ACRP?

. NO - however, members can apply to IACET for
Authorized Provider statusfor the companiesthat they work
for.

* ACRP members will be able to attend future classes
on some of the key components required by IACET such as:

* The basics of Instructional System Design
* The ADDIE process

* Task analysis processes

* Instructional and classroom techniques

* Testing and feedback processes

* And other related topics

(continued page 9)



What arethe typical areasthat cause applications
to bergjected by IACET?

e Thelack of adefined training group or personin
an organization

e Poorly documented needs analysis and
identification

e No review process for the training and materials

e Improper learning outcomes and learning objectives

e Un-qualified personnel are involved with material
development and presentations

e In-appropriate content and instructional methods are
used to teach with

e No assessment of |earning outcomes (testing,
practical exams, etc.)

e Improper recordkeeping and documentation
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President.
change also passed.

election.

Balot results
arein.

We have our forum.
Congratulations to Paul Kuber, our new Vice

Article IV Association Organization by-law

Thank you each for your participation in our
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ACRP's- IACET Plaque

Can ACRP Members use the Training
Administration Manual developed for ACRP in their
own companies?

e Thisdocument can be used as an example to assist
ACRP members that are involved in creating their own
administrative manual or policy, but should not be copied
exactly as written.

e WHY ?— Because the type of training classes and
seminarsthat ACRPis providing isvery different than most
“for-profit” companies present. In most cases the
administrative manual for professional training companies
will not be as detailed or involved as the ACRP manual.
Because we have classes that are constantly changing, and
contain a mixture of speakers and instructors, we have a
system that was created specifically for our situation.

More information about CEU’s can be found at the
IACET website:  http://www.iacet.org

If you have additional questions about ACRP’s
Continuing Education Program, or the supporting
documentation, contact: Jerry Klinke, ACRA Enterprises,
1-800-992-0689 or jklinke@acratech.com

Suzanne

HarPPYy HOLIDAYS
FrROM THE

ACRP StAFF

s

Jody
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YOu can
be a
Barney too!

Vests are still available
from ACRP Headquarter:
Let usknow if we
can send you one!
1-800-690-3921

Sizes:
Large, XLarge & 2XL

ACRP

L ITERATURE
M AILINGS

I would like to take this opportunity to make our
members aware that we do plan on continuing the
quarterly mailings of variousindustry literaturein 2005.
If anyone knows of companiesinour industry that would
be willing to dontate literture please let me know. | am
looking for any literature that our members would find
of benefit in their personal rigging libraries.

» Examplesof literature would be

» product catalogs

* posters

* rigging cards

* Cd-Roms

» product brochures, etc.

Your cooperation will would help insure the
success of these mailings, and would benefit each of
us personally.

Thanks In Advance.

Danny Bishop

Manager Of Training Services
918-832-5233

E:Mail: dannybishop@thecrosbygroup.com

OFFICERS

President Ron Overton
OVERTON SAFETY ENGINEERING
P.O. Box 6297
Aloha, OR 97007
Voice: 503-591-7247 Fax: 503-649-1798

E-mail: rover5161@aol.com

Vice-President Paul Kuber
EXXON MOBIL REFINING SUPPLY CO.
PO Box 551 ETC-W RM 121
Baton Rouge, LA 70821-0551
Voice:225-977-4978 Fax: 225-977-1345
E-mail:paul.s.kuber@exxonmobil.com

Secretary / Treasurer Jerry Klinke
ACRA Enterprised, Inc.
2769 W. Glenlord
Stevensville, M1 49127
Voice: 269-429-6240 Fax: 269-429-1043
E-mail: jklinke@acratech.com

BoARD OF DIRECTORS

PRrRoOFESsIONAL

Brad Closson, NACB-Technical Services
Ritchie Castonguay, Hite Services, Ltd.
Devon Beasley, Industrial Training Intl, Inc.
Jerry Klinke, ACRA Enterprises, Inc.

Eric Paivio, U2 Technology, Inc.

Mike Parnell, Industrial Training Int’l, Inc.
Andrew Wilson

Corporate

James Cahill, J.F. White Contracting Co.
Andrew Ciupa, Syncrude Canada, Ltd.
Jm Krull, Columbus McKinnon Corp.
Paul S. Kuber, EXXONMOBIL

Associate

Rick Knoche, Olsen Companies
Wayne Koepke, VOTO Sales

Roger Ohman, Jr., The Crosby Group
John Sakach, John Sakach Co., Inc.
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JOHN SAKACH COMPANY JOHN SAKACH
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COMPANY
OF SAINT LOUIS

VVEf%G
St. Louls

and wherever
Quality and
Safety is #1

Experience the HANDS-0N
difference of ITI Training!

Learn to...
* Operate cranes by getting behind the controls.

-meywmar
gear.

Whather you come to our facility or we go to yours,
our training will meet your needs. We guarantee it!

Call Us At 1-800-727-6355 .

A
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2005 National Assembly
May 2005
Mark Your Calendars

The ACRP Mission

The purpose of the Association will be to promote lifting
equipment safety, improvethe quality of lifting equipment
training, consulting, and inspecting, and to represent the
subject of lifting equipment safety in regulatory forums.

MASTERLINK

From ACRP's By-L aws, adopted May 20, 1996,
Revised April 2003

h

Can you name the world's leading supplier

of rigging hardware that:
* Provides the highest quality products available, Grashby

. ErO\I/Iides the most comprehensive product training programs available,
rashy

« Utilizes state of the art technology (CD-ROM) in providing valuable
product information Grosby

If your answer isbrasby, you are correct.

Crosby's training program
o
theGrosbgorour.
INC.

utilizes interactive CD-ROM
2801 Dawson Road

to guide you through
important rigging information.

Phone (918) 834-4611
Fax (918) 832-8833

www.thecrosbygroup.com
croshygroup@thecrosbygroup.com

Crosby CD-Rom Y, Searier
User's Guide for Lifting N\

Contact us for more details on how you can receive a copy of our CD-ROM, as well as additional training tools.




