
1

The Mission
The purpose of the Association 
will be to promote lifting 
equipment safety, improve the 
quality of lifting equipment 
training, consulting, and 
inspecting, and to represent 
the subject of lifting equipment 
safety in regulatory forums.
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I would like to take this opportunity to thank all of you who 
attended this year’s General Assembly in Woodland, Washington. 
With our downturn in the economy it was exciting to have 52 
attendees present. This assembly was a great opportunity to learn 
and advance our skills. I trust the benefi ts were well worth the time 
and money, I can verify they were for me. This assembly was successful in a large 
part due to the many long hours of preparation from the personnel of Industrial 
Training International (ITI). The use of their training facility and equipment made 
for a comfortable classroom and hands-on setting. I would like to make a special 
thank you to Mike Parnell for donating his facility and personnel to facilitate a 
successful assembly.

During the assembly I took the opportunity to operate a hydraulic mobile crane. 
What did I learn? It takes a lot of skill to operate a crane effi ciently and I am happy 
that I am a rigger! My experience on the crane reminded me of my rodeo days. If 
you don’t have good control of a long boom the crane will start to buck and that 
is not a warm feeling. When I had a signaler directing my movement and making 
all the distance and depth perception judgments I was able to do much better. 
Signalers, you are important to the successful movement of a load.

The following email from an attendee of this year’s assembly says it all:

Mike Riggs

I look forward to next year’s assembly in Shreveport, Louisiana and hope you 
will be able to attend. 

Mike,

It was great to meet you and the rest of the ACRP members at the annual meeting.

I do not normally attend many annual meetings of the hand full or so 
organizations I belong to, simply because they generally end up breaking my two 
cardinal rules. Do not waste time and/or money either mine or someone else’s. 
Most professional organization meetings that I have attended are more fl uff and 
entertainment instead of improving their member’s professional development. 

I was impressed that the ACRP meeting was set up around education and 
membership development instead of playing golf. Nothing wrong with golf 
of course, but when you have the opportunity to gather a broad wealth of 
experienced and knowledgeable people that make up the ACRP it would have 
been a shame to waste it.

The meeting was well worth the time and money simply because, everybody 
benefi ts by learning from each other. Thank you for a job well done and your 
service to this fi ne organization.

Sincerely yours,
Guy Snowdy
Proud member of the ACRP
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Crane Hot Line Announces 
Industry’s Top Trainers

November 17, 2009 – Crane Hot Line, published by 
Maximum Capacity Media LLC, Fort Dodge, Iowa, has 
named the industry’s Top Trainers in corporate and 
professional categories. The winners will be featured 
in the November 2009 issue. Among the dozens of 
nominations received for the 2009 Top Trainer award, 
these individuals were described as being valuable 
assets to their organizations for their commitment 
to students, their real-world experience, and their 
ability to communicate technical subjects effectively.

Nominations were made by individuals who had 
received training from the candidate, by the trainer’s 
supervisor, or by an industry colleague. Nominations 
were accompanied by an essay describing why the 
nominee should be considered. 

Nominees were evaluated by the Crane Hot Line staff 
for their use of innovative or hands-on instruction; 
encouragement of peer or corporate accountability 
on the job; if their training demonstrated evidence 
of success; and their overall positive impact on the 

industry. A tie in the 
Corporate category 
required recognition 
of two people: Mike 
Riggs of I&I Sling/
Slingmax and Mike 
Patten of Southwest 
Industrial Rigging 
(SWIR). Riggs is 
the manager of the 
company’s Knoxville, 
Tenn., branch. 
He established 
the company’s 
“Prevention of Rigger 
Mortis” training 
program and most of 
the materials it uses 

today. Patten is the assistant safety manager for SWIR 
in Phoenix, Ariz. He was instrumental in changing the 
rental company’s corporate culture to include safety 

and education in 
every task.

Earning top honors 
in the Professional 
category is Ronald 
Gray, president of 
the Tower Crane 
School of Phoenix, 

Phoenix, Ariz. The sheer volume of nominations he 
received from former and current students speaks 

to the kind of rapport he has with students. Gray utilizes 
a combination of classroom lecture, simulators, and 
hands-on instruction—the practical aspect of which was 
mentioned repeatedly in nomination letters.

Each of the Top Trainers received a $1,250 scholarship. 
Scholarships may be used by recipients to further their 
own industry knowledge or may be awarded in their name 
to a student of their choice. Scholarship sponsors are 
listed below.

Mike Riggs is 
one of two 2009 
Top Trainers in 
the Corporate 
category. He is the 
manager of I&I 
Sling/Slingmax 
branch in 
Knoxville, Tenn.

Ron Gray is the 
2009 Top Trainer 
in the Professional 
category. He is 
president of the 
Tower Crane 
School of Phoenix, 
Phoenix, Ariz.

Mike Patten tied 
for 2009 Corporate 
Top Trainer. He 
is the assistant 
safety manager 
for Southwest 
Industrial Rigging 
in Phoenix, Ariz.

today. Patten is the assistant safety manager for SWIR 

2009 Top Trainer Scholarship Sponsors

Those earning Honorable Mention in 
their respective categories are:

Corporate
Mike Hundley
Heede Southeast
Pineville, N.C.

Ray Feidt
Stephenson Equipment Inc.,
Harrisburg, Pa.

Mike Johnson
Hirschmann Automation 
and Control
Chambersburg, Pa.

Skip Ohman
The Crosby Group,
Tulsa, Okla.

Professional
John Augustine
Sylvan Enterprises, 
Kingston, Tenn.

Jerry Longtin
CICB, Orlando, Fla.

Rob Scherbarth
Overton Safety Training,
Aloha, Ore.

Jeff York
Signal-Rite, 
San Leandro, Calif.

Platinum
Terex

Gold
NACB
NCCER
The Crane School

Silver
Slingmax Rigging Solutions

Bronze
CICB
Crane Institute
GGS
The Crosby Group
Certifi ed Slings & Supply
Stephenson Equipment Inc.
Morrow Equipment Co.
Manitowoc
National Crane Services
Southwest Industrial Rigging
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Some Good, Bad, And UglySome Good, Bad, And UglySome Good, Bad, And UglySome Good, Bad, And UglySome Good, Bad, And UglySome Good, Bad, And Ugly

As 2009 draws to a close, the economy is fi nally 
growing again. After almost two years of recession 
and four consecutive quarterly declines in GDP, GDP 
rebounded in the third quarter, rising at a 3.5% annual 
rate. Improvement was noted in all major sectors of 
the economy and refl ects a number of factors, not 
the least of which was a bottoming in the housing 
market and policy initiatives in both monetary and 
fi scal policy. Marked improvement in capital markets 
has eased volatility and has seen elevated risk spreads 
drop back to prerecession levels, although lending 
volume still has a long way to go. Unoffi cially, though, 
it appears that the recession is fi nally behind us.

Not All Is Rosy
The labor market continued to deteriorate in October, 
and employment declined by 190,000. The pace of 
decline has slowed from earlier this year when we 
averaged monthly job losses of more than 690,000 in 
the fi rst quarter, but we are still far from positive job 
growth. The most startling news was a jump in the 
unemployment rate to 10.2% from 9.8% in September—
the highest rate since March 1983.

Moreover, the current unemployment rate likely 
understates the true slack in the labor market. In 
addition to the unemployed, about 2.3 million people 
are marginally attached to the workforce. These 
are people who want to work but have not actively 
searched in the past four weeks, so they are not 
counted as part of the workforce or as unemployed. 
Also, more than 9 million people are working part time 
as a result of the weak economy even though they 
would prefer to work full time. Adding the number 
of marginally attached and underemployed to the 
unemployment rate increases the rate to 17.5%.

Not only are there millions of people unemployed, but 
the duration of unemployment is well above what we 
saw during the previous recession. In other words, the 
job losses appear to be more permanent.

While the government can help cushion the hardships 
from unemployment, sustained improvement in 
the labor market will only come through continued 
economic growth in excess of our long-run potential 
estimated to be between 2.5% and 3%. Most 
economists are not forecasting this level of growth.

While third-quarter growth exceeded this amount, 
and all major sectors showed improvement, the 

Dr. Martin Regalia Senior Vice President 
and Chief Economist Economic Policy  
U.S. Chamber of Commerce

momentum usually seen coming out of 
similarly steep downturns, in the mid-’70 
and early ’80s, is just not there.

Outlook for Growth
Consumption increased in the third quarter at an 
annual rate of 3.4% after falling 0.9% in the second 
quarter—in contrast to prior recoveries after steep 
downturns when GDP growth averaged almost 7% 
and consumption surged by about 6.5%. In addition, 
third-quarter consumption was likely bolstered by the 
Cash for Clunkers program and the recently extended 
home buyers’ credit, which boosted durable goods 
consumption at a 22.3% annual rate. Motor vehicle 
consumption jumped at an astounding 56.4% annual 
rate after declining at an annual rate of 6.3% in the 
second quarter.

Looking ahead, there are some reasons to think that 
consumption at even these paltry rates will not be 
sustainable. Fundamentally, consumption is driven 
by real income and wealth gains. Real disposable 
income per capita rose only 0.1% over the past year, 
and the latest employment and wage data suggest 
only modest future gains. Household net worth is 
recovering slowly, with home prices stabilizing and 
the stock market recovering. But net worth is still 
down over $12 trillion from the prerecession peak and 
consumer debt levels remain elevated. Thus, it looks 
like repairing household balance sheets may remain a 
priority for consumers into the New Year.



4

Investment and Trade
One brighter spot for consumers 
may be an improving housing 
market. After several years in 
free fall, the housing market 
appears to have fi nally reached 
a bottom. After 14 consecutive 
quarters of decline, residential 
investment grew at a 23.3% annual 
rate, almost exactly opposite the 
second quarter, when it declined 
23.2% at an annual rate. The $8,000 tax credit for fi rst-
time home buyers, which lured many buyers into the 
market, has been extended until April 30, 2010.

Moreover, housing starts have stabilized, and existing 
home sales are at their highest levels in a year. Median 
prices of existing homes have fl uctuated and remain 
about where they were in the spring. New home sales 
have followed a similar trend. We are currently working 
through existing inventories but probably won’t see any 
appreciable new construction until well into next year.

Business investment was mixed in the third quarter. 
Equipment and software investment increased by 1.1% 
in the third quarter after declining 4.9% in the second 
quarter. This was the best quarterly performance in six 
quarters. We expect positive but weak investment until 
mid-2010.

By contrast, investment in structures decreased at a 
9.0% annual rate in the third quarter, after declining 
17.3% in the second quarter. With the capacity utilization 
rate at 70.5%, we don’t expect much improvement.

Private inventories declined by $130.8 billion in the 
third quarter, a modest improvement over the declines 
in the previous quarter. The inventory to sales ratio is 
still elevated, and we are not expecting any sustained 
rebuilding until early next year.

There are a few positive signs for future investment. 
After fi ve consecutive quarters of decline, industrial 
production fi nally turned positive, growing at a 5.2% 
annual rate in the third quarter. Corporate profi ts have 
gradually improved over the last two quarters, and the 
purchasing managers’ index rose 3.1 points in October 
to 55.7 from 52.6 in September, consistent with an 
improving economy.

The trade defi cit is down 38% since 2007 but will be 
hard pressed to make such gains going forward, even 
with a depreciating currency. With budget defi cits 
continuing to weigh heavily on the dollar, we should 
see demand for imports slowing. With growth abroad 
picking up sooner than the domestic recovery, we 
should see a modest improvement in exports and in 
the trade defi cit.

What We Can Expect 
Going Forward
Infl ation remains low and is not currently a threat. 
With weak demand at home and abroad, it is unlikely 
that price increases will be a problem for the 
remainder of the year and through at least the fi rst 
half of next year. As a result, short-term interest rates 
should remain low and stable and only begin rising 
slowly after the middle of next year when the Fed 
is expected to begin to raise rates. Long-term rates, 
which have leveled off recently, will likely remain 
benign as long as infl ation remains in check.

If the midterm outlook is uncertain, then the longer-
run outlook is downright scary. The Fed has done a 
remarkable job thus far of addressing the liquidity 
problems in fi nancial markets. However, it must 
begin at some point to draw the liquidity out of the 
system to avoid creating infl ationary pressures. But if 
the Fed moves too quickly or too aggressively, rates 
could spike and the economy could falter. On the 
contrary, the economy could falter if the Fed delays 
too long and infl ation and rates rise. The Fed’s task is 
made all the more diffi cult because it is traveling in 
unchartered waters with no road map to follow.

Another issue for the longer run is the level of 
defi cits and debt. This administration has proposed 
signifi cant new spending at a time when the weak 
economy will slow revenue growth, resulting in 
massive and unsustainable defi cits and rising levels 
of government debt. If these debt levels remain 
unaddressed, they will put downward pressure on 
the dollar, upward pressure on infl ation, and upward 
pressure on interest rates—not the environment 
conducive to generating the needed growth rate to 
reemploy those displaced in the recent recession. 
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ACRP’s General Assembly

May 10th – 13th, 2010
Shreveport, Louisiana

Stay tuned for details!!

We will be waiting for you!We will be waiting for you!We will be waiting for you!

On the BayouOn the BayouOn the BayouOn the BayouOn the BayouOn the Bayou
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Having performed a number of site evaluations and crane and rigging audits for clients, I have found some common 
elements that help identify a quality operation. You may recognize some of these measuring points as obvious and 
some not. Consider each category below as having an optimum of 100 percent. Within each scoring range, the auditor 
would arrive at a more exact percentage or point score based on his fi ndings. 

Rigging Audit
7 Points of Measure for Your Operation

By Mike Parnell

1. Condition of the Rigging Equipment: 

a. Award a score of 91% - 100% category if these 
questions are answered in the affi rmative. Is the 
gear marked with its rated capacity and all other 
required data? Can the gear successfully pass a 
thorough annual inspection? 

b. Award a score of 51% - 90%. Are there random 
(1 out of 5) slings, rigging hardware and lifting 
devices that deserve removal from service due to 
damage? 

c. Award a score of 0% - 50%. Based on condition, 
does at least half of the active rigging gear in use 
need to be retired from service due to damage? 

2. Trained and Competent Rigging Inspectors 

a. Score of 91% - 100%. Are the employer’s 
designated rigging inspectors fully trained and 
able to remove damaged rigging from service? 
Are the inspectors familiar with all pertinent 
rigging removal criteria per OSHA/ASME and 
local or corporate requirements.

b. Score 51% - 90%. Are the inspectors 
knowledgeable but not trained? Is damaged 
rigging still in service? Upon interviewing, can 

the inspectors retrieve the correct regulation and 
standards applicable to the rigging gear being used?

c. Score 0% - 50%. Inspectors who admit to no 
training in rigging inspection. Damaged rigging is 
evident throughout the company’s operation. The 
inspectors meet the defi nition of an “appointed” 
person (no training) versus a “designated” or 
“qualifi ed” person (trained to a given knowledge 
and performance level and found to be competent).
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3. Sling Protection in Use

a. Score 91% - 100%. Are the synthetic slings 
(web and roundslings) in acceptable 
condition with no surface cuts or abrasions? 
Are the wire rope slings showing at worse 
case, a gentle curl or turn in the body?

b. Score 51% - 90% Are there limited amounts of sling 
protection material such as corner rounds from 
plastic or pipe, synthetic softeners which keep the 
sling away from the load’s edge, wear pads made of 
rubber of webbing material? Are cut and abraded 
synthetic slings still in use? Are slings being 
actively used without sling protection material 
between the rigging and the load’s surface?

c. Score 0% - 50%. Are loads with edges being handled 
without any thought or usage of sling protection 
material? Is easy-to-cut material such as cardboard 
being used between a sling and a load’s edge?

4. Rigging Storage

a. Score 91% - 100%. Are sling storage racks in place 
and actively being used? Is rigging hung up for easy 
retrieval and identifi cation? 

b. Score 51% - 90%. Are some sling racks in use, while 
at least half of the available rigging is strewn on the 
fl oor or ground? Can mobile equipment run over 
the rigging? Is the rigging not returned to storage 
racks after a job or project, but left in piles?

c. Score 0% - 50%. Are there no boxes, bins or 
racks for rigging storage? Is rigging piled and 
lying around, subject to sunlight, rain, debris, 
contamination or damage due to crushing from 
loads or mobile equipment rolling over it?

5. Rigging Personnel

a. Score 91% - 100%. Are loads well rigged using 
proper hitch methods? Are rigging personnel 
trained and qualifi ed to assess the load’s weight, 
center-of-gravity, connection points, and possible 
hitch combinations? Are rigging personnel also 
capable of installing sling protection, attach 
taglines, plan the load’s travel path, provide signals 
when necessary, and block the load upon landing 
to avoid rigging damage and to create a stable load 
platform?

b. Score 51% - 90%. Is there evidence of sling slippage 
along the load surfaces? Do interviews and fi eld 
observation indicate that the rigging personnel can 
demonstrate a suitable knowledge of weight and 
CG estimation? Is there intermittent use of sling 
protection?

c. Score 0% - 50%. Based on interviews and 
observation, are rigging personnel not considering 
the load’s weight and CG when selecting or 
installing the rigging gear? Are personnel not 
respecting the risks associated with a suspended 
load, by working underneath it or placing 
themselves within striking distance of the load 
should a failure occur?

6. Rigging Practices

a. Score 91% - 100%. Are the loads well matched 
with their rigging and hitch type? Are sling 
angles accounted for with the use of properly 
selected rigging based on capacity and how the 
angles might affect the load’s structure? By fi eld 
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observation, is time taken to ensure the rigging 
is properly oriented (shackles, hooks, eyebolts, 
swivel hoist rings, etc.) and the slings are 
rigged to provide stability and to avoid slippage 
during hoisting, swinging and lowering.

b. Score 51% - 90%. Are hitches applied which 
invite slippage during the handling activity? Are 
slings improperly selected for the load’s surface 
and structure; such as web slings with concrete 
vaults without the use of sling protection?

c. Score 0% - 50%. Are rigging personnel using 
single choker or basket hitches on loads, while 
rigged below the CG? Do employees try to hand 
balance loads using their body weight instead 
of capturing the CG with multiple slings? Are 
employees using damaged rigging and no sling 

protection? Do incident records show a number of 
near misses and dropped loads due to poor rigging 
practices. Are slings and rigging hardware being 
used in ways that violate the gear manufacturer’s 
instructions? Are personnel using homemade 
lifting devices?

7. Management’s Commitment to a Quality Crane 
and Rigging Program

a. Score 91% - 100%. Does management support and 
fi nance the training of personnel related to crane, 
rigging and load handling operations both from a 
methods and an inspection perspective? Is there a 
corporate culture that reinforces correctness and 
safety ahead of production? Is there a movement 
to improve methods, thereby lowering the risk 
to damaged rigging and possibly dropped loads? 
Does management search and use quality rigging 
equipment from a bona fi de supplier?

b. Score 51% - 90%. Does the need for meeting a 
production or construction schedule sometimes 
override decisions relating to the safe use 
of equipment? Is there some hesitation by 
management to replace rigging which has just 
crossed over the line into the “rejection” state? 
Does management prefer to have employees 
“shop-build” homemade lifting devices rather 
than spend the money for an engineered custom 
device? Is there a corporate mind-set that on-the-
job training is the single most preferred method 
versus a reputable technical program? 
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c. 0% - 50%. Is there a refusal to provide 
replacement rigging unless the gear is barely 
held together by a handful of fi bers, strands 
or wires? Does the production schedule take 
precedence over all safe rigging practices and 
inspections? Does management not allocate 
any funds towards training personnel in the 
elements relating to load handling activities? 

When possible, the auditing fi rm should help 
provide the facility/employer which has requested 
the audit with some insight as to the average 
percentage of other companies of comparable 
size in the same industry. He may not provide 
the names of the competing companies but he 
can estimate their standing based on the list 
above. Company XXXX stands at 530/700 or 76%, 
Company YYYY appears to score 425/700 or 61%, 
and fi nally Company ZZZZ seems to operate at a 
score level of 615/700 or 88%.

During the investigation portion, the auditor may 
fi nd some areas that excel greatly while other 
portions need attention. At the conclusion of the 
audit, the employer needs to know what is working 
well, and what needs improvement. The employer 
who is really looking for improvement should 

recognize the areas that need help and secure a team 
of folks who can contribute to the improvement 
process. Those contributors could be the facility 
employee safety committee, the facility’s rigging 
supplier, the auditing fi rm, site safety professionals 
and an active member of corporate management 
who has the authority to initiate the recommended 
changes. 

Are there more categories concerning rigging that 
you would add? Some you would modify? Some 
you would weight heavier than others? Certainly, 
that is your prerogative and should you wish to 
pursue this type of effort for your organization, 
consideration should be made for those types of 
questions. Remember, the audit needs to be the 
tool to unearth the areas that are working well 
and areas that need improvement, especially 
those that can cause immediate and direct risk to 
employees. The entire mission should be to lower 
risks to an acceptable level while still producing 
the product that keeps the company in business. 
A long reaching goal of an audit is to take care 
of the people, who take care of the company.

Mike Parnell
President
Wire Rope & Rigging Consultants a division of 

Industrial Training International, Inc.

Member:

ASME B30 Main Committee – Vice Chair

ASME B30 Subcommittees: .1 Jacks, .7 Base Mounted 
Drum Hoists, .9 Slings, .19 Cableways, .26 Rigging 
Hardware

Association of Crane & Rigging Professionals

Washington State Rigging Regulations Task Force

NCCCO – Practical Examiner; Mobile and Overhead 
Cranes, Basic Rigger and Signalperson

CIC – Practical Examiner; Mobile Cranes, Basic 
Rigger / Signalperson

CIC – Rigging Certifi cation Chairman



12

Jeffrey A Roach
American Electric Power (AEP)

Jim Ducharme
The Crosby Group

Jim Cox
Industrial Training International

Zach Parnell
Industrial Training International

New Members; 
please give them a warm ACRP welcome

Board of Directors
Professional
Devon Beasley
Industrial Training International, Inc.

Ritchie Castonguay
Hite Services, LTD

Brad Closson
CRAFT Forensic Services

Ron Overton
Overton Safety Training, Inc.

Jerry Klinke
ACRA Enterprises, Inc.

2010 ACRP Offi cers and Board of Directors

Corporate
James Cahill
J.F. White Contracting Co.

Tom Gilbert
Cianbro Companies

Ray Linton
Linton Rigging Gear Supplies, LLC

Todd Nicholes
Pacifi corp

Paul Kuber
Retired ExxonMobil Corp.

Ed Tamas
Fluor Corporation

President
Mike Riggs
I & I Sling

Vice President
Scott Fleming 
Unirope Ltd.

Secretary / Treasurer
Ron Overton
Overton Safety Training, Inc.

Associate
Danny Bishop
Crosby Group

John Hellums
Bishop Lifting

Andrew Wilson
Lone Star Rigging, LP

Mike Upshaw
Overton Safety Training, Inc.

Mark Wager
Overton Safety Training, Inc.

Joe Crews
Coffi ng Hoists / Columbus McKinnon Corp.

James Headley
Crane Institure of America, Inc.


